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Explore and create essential futures 
one by one.
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Build a team that shares our dreams, 
to develop a sustainable methodology.
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Take steps forward on this path 
of no precedents or correct answers.
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Hello, we are IXI
�

60
�IXI Innovation�eXploring�

Initiative

To realize a better society by solving social issues through our businesses. The slogan expressing this desire, 
"The Creation of Social Needs," has been the driving force behind OMRON's growth as an aggregate of over 
60 ventures. IXI (Innovation eXploring Initiative) is a business creation platform that was established to 
recreate that spirit and pass it on to the next generation.
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Our 
Origin

�

IXI

1960
縄

IXI is committed to creating businesses that will become indispensable in the future as we face social 
challenges. Kazuma Tateishi, the founder of our parent company, OMRON, developed an electronic blood 
pressure monitor with a focus on preventing illnesses. In the 1960s, when it was common practice for the sick 
to go to a hospital, he foresaw a future of at-home disease prevention and took that first step. Over the years 
since then, we have established a culture of measuring blood pressure at home. We have continued to 
promote the concept of preventive medicine and contribute to healthy living.
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While society has made great strides, we now face many more social challenges. Japan's healthcare costs 
have ballooned, and it is predicted that the percentage of the working-age population will fall to about 50% 
within the next 50 years.* As we enter a hyper-aged society, there is an urgent need to extend healthy life 
expectancy. The stable supply of safe and secure food is also a major issue. A global food crisis has also been 
called for due to geopolitical risks. Numerous other issues, such as global energy problems and global 
warming, remain unresolved. Our mission is to explore essential futures and create businesses that will solve 
these problems. 
*Population Projections for Japan (2017 Estimates) by National Institute of Population and Social Security Research
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Essential 
Futures

�

IXI
Essential�Futures

In order to create businesses that respond to large, 
complex, and multiple social issues, we need an 
organization that can serve as a platform, and a 
sustainable methodology that can be replicated. 
That is why we founded IXI. The plural of "future" in 
our expression of "Essential Futures" represents our 
promise to continue to create a series of businesses 
that will become indispensable to society.
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Take steps forward on this path 
of no precedents or correct answers.



Challenging 
Fields

�

DX

Our challenges are in business areas that are particularly important to future societies, and could be the first 
step towards solving major issues. We are currently establishing ourselves in "data healthcare," "automation 
of food production," "support for achieving carbon neutrality in the manufacturing industry," "DX support for 
manufacturing sites," and "decent work." We also have started developing new businesses through co-
creating with partners.
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Data 
Healthcare

�

2022 2 JMDC
JMDC

Take the area of data healthcare for instance. In a future with a declining birthrate, an aging population, and 
the imminent collapse of the social security system, there is an urgent need to extend healthy life expectancy 
and create a sustainable healthcare system. To solve these issues, OMRON formed a capital and business 
alliance with JMDC Group in February 2022. By combining the vital data of daily life that OMRON has obtained 
through blood pressure monitors and body composition monitors with the vast amount of medical big data 
collected by JMDC, we will be the first to build a health data platform on a massive scale.
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By utilizing big data, we can provide a wide range of solutions related to health promotion and chronic disease 
prevention. We are co-creating with partners such as pharmaceutical and food companies, as well as leaders 
who want to establish a healthcare business group. We work not only with large corporations, but also with 
opinion leaders and government agencies to influence academic societies and systems. As a platform for the 
health data business, we will be able to contribute to people's health and reduce related medical costs.

Solution 
Platform

�
" "
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Figure: Health Data Platform
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* �/� 2021 3 2022 3 OMRON CONNECT App / active users  cumulative as of March 2021, others estimated as of March 2022. 

* 5 ���The number of units in operation is estimated by OMRON based on the total number of units sold over the past five years.



Care 
Prevention
8 �

"0.2% "
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The key to solving caregiving issues in healthcare is to support the independence of the elderly. General 
nursing care tends to fall into a negative cycle that leads to further deterioration. Through the method of 
"short-term intensive prevention," about 80% of the elderly can return to society within a few months. 
Only approximately 0.2%* of the population can receive this service due to the complexity of the system. 
Therefore, we have concluded a partnership agreement with local governments to create a drastic system 
utilizing ICT. 
*Research (2020) by OMRON



Agri 
Automation
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The imbalance of the pricing and the growing food needs is causing a shortage of human resources in food 
production. In China, we are engaged in an experiment of high-quality technology-powered agriculture 
independent of human skills. The digitalization of agriculture is divided into three phases: 1. Labor-saving and 
information technology, 2. Standardization, 3. Intelligence. While most of them currently remain in the realm of 
"labor-saving and computerization,” we are aiming for standardized and ultimately intelligent cultivation by 
analyzing weather data, work data, quality, and production data.
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AI

AI
ICT

We have created unique agricultural solutions through sensing, AI, system control, and other technologies we 
have accumulated in the field of factory automation. The quality of production is comparable to that of skilled 
farmers. In addition to higher yields, the system facilitates low-chemical and pesticide-free cultivation, which 
leads to higher sales prices and profits. We have also developed a biometric sensor that enables real-time 
detection of health conditions and timely treatment. We are exploring the future of agriculture by maximizing 
the power of nature through the use of ICT, including the development of "intelligence" in crops through 
algorithms and AI learning.

Smart 
Farm

ICT �

Chapter 2 ｜ Our Challenge - Agri Automation 
● ● ● ● ● ● ○



Our 
Next Story

�

DX 装
We are working on additional business creation 
aimed at several other "essential futures," such as 
achieving carbon neutrality in manufacturing, DX on 
site, and creating a humanistic and rewarding work 
environment. However, the challenges in all these 
areas are significant, and we must continue to grow 
as a business and an organization. Our challenge to 
achieve this dream of becoming a business creation 
platform for solving social issues has just begun.
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Build a team that shares our dreams, 
to develop a sustainable methodology.



Passionate  
Collective
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IXI

100

It may seem that challenges can be solved by geniuses with inspiration and hard work, such as Thomas 
Edison, Nikola Tesla, or Kazuma Tateishi, the founder of OMRON. However, social issues are becoming more 
complex and large-scale by the day. To tackle them, we need people who are passionate about what they do. 
The passion of many can overcome obstacles that one genius cannot. We confront social issues with the 
power of an organization. IXI was born based on this idea, and nearly 100 members with diverse careers, 
including consulting firms, investment banks, startups, corporate ventures, and overseas business 
experience, have gathered to confront the issues.
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Be 
an Explorer

�

IXI

IXI

Exploration and creation. These are the words that describe IXI's culture. We do not just solve problems that 
we can already see. We find potential issues in society, explore how we can make society better, and continue 
to create. We will always be inquisitive and pioneering in the pursuit of hope. IXI is where we can stride 
forward together.
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IXI

IXI

To confront social issues, we must determine what is the first step towards a solution and verify the project 
with clear criteria. IXI's approach focuses not on detailed rules, but on a "model" that facilitates the consensus 
needed to launch a business in an organized manner and improves reproducibility in the area of new business. 
It is an innovation process to increase the probability of business success and make a big leap forward. 
Moreover, we continuously update this unique process by providing feedback on the lessons learned from 
verifications through commercialization. That is the distinctive style of IXI.

Our 
Methodology

�
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Figure: Innovation Process
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With 
OMRON

�
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IXI’s advantage is full access to the assets of OMRON which leads to speedy verification and promotion of 
new businesses. In addition to people, goods, and funding, we have an ample environment for creating 
businesses, such as utilizing the strong brand presence of OMRON and the overseas network, collaborating 
with startups through corporate venture capital, and engaging in joint development of advanced technologies 
with universities and external research institutions.



Our Destination

社会的課題に挑むための 
創造的な実験場であり続ける。

�

IXI

�

IXI 4

7:3
結 IXI

IXI
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Hidetaka Ishihara 
Executive Officer / 
Senior General Manager of 
Innovation Exploring Initiative HQ
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