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Explore and create essential futures

one by one.
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Build a team that shares our dreams,

to develop a sustainable methodology.
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Hello, we are IXI
爡⠓涸铬겗鍑寸ך�

✲噟ⶼ鸡׷ֻא׾ي٦ؓؿزحٓف

✲噟׾鸐ׄג爡⠓涸铬겗׾鍑寸ׅדהֿ׷ծְ״׶״爡⠓׾⡲׷կך׉䟝ְ׾爙ׅչךؤ٦صٍٕء٦اⶼ鸡պְה
׉ծ➙ג׃׉կ׋׃ת׶זה⸃⹛⾱׷־鹴׾䧭ꞿג׃ה꧊さ⡤ך٦ٍثٝك׷馄ִ׾60ָٝٗيծؔכ٦ؖٝٗأֲ
��IXIInnovation�eXploring׍׋ծ猘ָي٦ؓؿزحٓفך噟ⶼ鸡✲׋׸ת欰ֻץ竰䪫ׅח➿⚅ծ如׃ⱄ植׾礵牞ך
Initiativeׅדկ

To realize a better society by solving social issues through our businesses. The slogan expressing this desire, 
"The Creation of Social Needs," has been the driving force behind OMRON's growth as an aggregate of over 
60 ventures. IXI (Innovation eXploring Initiative) is a business creation platform that was established to 
recreate that spirit and pass it on to the next generation.

Chapter 1 ｜ Our Purpose

● ○ ○ ○



Our

Origin
劢勻׾鋅馉׋׃�
✲噟ⶼ鸡׷ַֽח⥋䙀

IXIָ《׶穈כך׬ծ爡⠓涸铬겗ח湫꬗ׅ׷劢勻גְֶחծ䗳銲♶〳妀׷זה✲噟ךⶼ鸡ׅדկלִה׋ծ猘ך׍׋嫡
⡤ךٝٗيؔ׷֮דⶼ噟罏٥甧瀖♧溪כծ氺孡׾劢搫ח꣇ּֿחה滠湡׃ծꨵ㶨過㖇鎘׾Ꟛ涪׋׃ת׃կ氺孡׏זח
ך׉ծ׃鋅馉׾הֿ׷勻׸׆ְָ➿遤ֲ儗׾꣇✮ך氺孡דծ㹺䏬ח➿1960䎃׋׏׌⵸׶׋䔲ָך遤ֻח氺ꤍ׵ַג
痥♧娄׾⥋䙀׾䭯ג׏眠ְׅדך׋կ縄꣬ծꞿְ䎃剢׾穗גչ㹺䏬ד過㖇׾庠׷պְֲה俑⻉׾然甧կ✮꣇⼔㷕ְה
ֲ罋ִ倯׾䎢׭ծ⨳זַװ欰崞ךפ顀柃׾竲ֽ׋׃תֹגկ

IXI is committed to creating businesses that will become indispensable in the future as we face social 
challenges. Kazuma Tateishi, the founder of our parent company, OMRON, developed an electronic blood 
pressure monitor with a focus on preventing illnesses. In the 1960s, when it was common practice for the sick 
to go to a hospital, he foresaw a future of at-home disease prevention and took that first step. Over the years 
since then, we have established a culture of measuring blood pressure at home. We have continued to 
promote the concept of preventive medicine and contribute to healthy living.
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爡⠓ָ㣐ֹז涪㾜׾鹴׋־♧倯דծ猘כ׍׋➙ծׁח׵㢳ֻך爡⠓涸铬겗ח湫꬗ׅתְג׃կ傈劤ך⼔洽顤כ㣐ֹֻ
花׫׵ծ欰欵䎃룳➂〡ⶴさָ➙䖓50䎃縄ⰻח秈5ⶴדתח衅׍鴥ְֲה׬✮庠׮*կ馄넝룳爡⠓׾鵒ִַז׷ծ⨳䏿
㼐ㄏך䒀⠼ָ䚈⹡ׅתְג׏זהկ㸜䗰㸜Ⰻז굸ך㸜㹀⣘窌׮㣐ֹז铬겗կ㖑佟㷕ٔחؙأ⠵ֲ⚅歲涸ז굸俱⽬堣׮
ׇתְג׏湡Ⳣָ甧ך鍑寸׌劢׮铬겗ך㢳ֻך➭ծוז⻉㖑椔庛军װ٦㉏겗ؘٕطؒךדկ⚅歲鋉垷ׅתְג׸ל〬
�կׅדהֿ׷ⶼ鸡ׅ׾噟✲׷זה䩛׍䩧ךפ铬겗׵׸ծֿ׃䱱実׾劢勻זծ䗳銲♶〳妀כ⢪ㄏך׍׋կ猘׿
*㕂甧爡⠓⥂ꥺ٥➂〡㉏겗灇瑔䨽չ傈劤ך㼛勻䱿鎘➂〡䎂䧭29䎃䱿鎘պ

While society has made great strides, we now face many more social challenges. Japan's healthcare costs 
have ballooned, and it is predicted that the percentage of the working-age population will fall to about 50% 
within the next 50 years.* As we enter a hyper-aged society, there is an urgent need to extend healthy life 
expectancy. The stable supply of safe and secure food is also a major issue. A global food crisis has also been 
called for due to geopolitical risks. Numerous other issues, such as global energy problems and global 
warming, remain unresolved. Our mission is to explore essential futures and create businesses that will solve 
these problems.

*Population Projections for Japan (2017 Estimates) by National Institute of Population and Social Security Research
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Mission
⵸⢽װ姻鍑ְזך麣ד�
爡⠓涸铬겗ך鍑寸ח䮋׬



Essential

Futures
猘ָ׍׋秈勲ׅ׷�
䗳銲♶〳妀ז醱侧䕎ך劢勻
㣐ֹֻ醱꧟ז♳ծְֻ׮א㶷㖈ׅ׷爡⠓涸铬겗ח䘔ִ
זהي٦ؓؿزحٓفך׉ծכח׷竲ֽ׫欰׾噟✲׷
׶ֻב׫穈➬ז䭯竲〳腉ׅ׵׋׮׾ծⱄ植䚍ה穈籼׷
ָ妀ַׇ׿ׇתկ׉ֿ׵ַ׌ծ猘כ׍׋IXI׾ⶼ鏣ת׃
鎉ְֲהչEssential�Futuresպ׷־䲓ָ׍׋կ猘׋׃
衝կך׉醱侧䕎ך劢勻כחծאהמծהאהמ׋תծ
竲ֽ׃ⶼ鸡׾噟✲׷זה䗳銲♶〳妀ח爡⠓ך׵ַ׸ֿ
կׅתְג׸׵׭䟝ְָ鴥ךծ秈勲ְֲה׷

In order to create businesses that respond to large, 
complex, and multiple social issues, we need an 
organization that can serve as a platform, and a 
sustainable methodology that can be replicated. 
That is why we founded IXI. The plural of "future" in 
our expression of "Essential Futures" represents our 
promise to continue to create a series of businesses 
that will become indispensable to society.
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Challenging

Fields
铬겗ח弫׋׍爡⠓ד�
✲噟ⶼ鸡ך偪׾䲓׷־
猘ָ׍׋䮋䨌ׅכך׷ծ㣐ֹז铬겗鍑寸ך痥♧娄׷ֲ׶זהծ➙䖓ך爡⠓ג׏הח暴חꅾ銲ז✲噟걄㚖ׅדկך׉⚥
㹋植佄䴂պչ醡ٕٓز٦ُصٝن٦ؕךպչ醡鸡噟ّٝء٦ًز٦ؔךպչ굸欰欵،؛إٔقة٦رծչכ植㖈׮ד
鸡植㜥ךDX佄䴂պչ٥ٙ٦ؙزٝإ٦؍رպך걄㚖ד偪׾䲓־ծה٦شز٦ػ琎噰涸חⰟⶼ׵ָז׃倜鋉✲噟ךⶼ
鸡ח滠䩛ׅתְג׃կ

Our challenges are in business areas that are particularly important to future societies, and could be the first 
step towards solving major issues. We are currently establishing ourselves in "data healthcare," "automation 
of food production," "support for achieving carbon neutrality in the manufacturing industry," "DX support for 
manufacturing sites," and "decent work." We also have started developing new businesses through co-
creating with partners.
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Data

Healthcare
㖇⦜涸鋉垷ة٦رؚحؽך崞欽ד�
爡⠓⥂ꥺך䄶㠨׾굸ְ姺׷׭

⢽ִלծך،؛إٔقة٦ر걄㚖կ㼰㶨넝룳⻉ָ帾ⵟ⻉׃ծ爡⠓⥂ꥺⵖ䏝ך灶笼ָ湡ח鋅ִ׷ְג㼛勻כגְֶחծ
⨳䏿㼐ㄏך䒀⠼ה䭯竲〳腉ךيذأء،؛إٔقז㹋植ָ䚈⹡ׅתְג׸ׁהկֿך㔭ꨇז铬겗ץׅآٍٖٝثח
ֻծؔ2022כٝٗي䎃2剢ծJMDCؚٕהف٦项劤噟⹡䲿䵿׾遤ְ׋׃תկָؔٝٗي過㖇鎘װ⡤ꅾ⡤穈䧭鎘׾鸐ׄ
ծֿדהֿ׷ׇ׻さ׫穈׾ة٦رؚحؽ洽⼔ז花㣐׷ծJMDCָ⥂剣ׅהة٦رٕة؎غך傈䌢欰崞׋ְג׃䖤》ג
կׅת׶זח圓眠ָ〳腉ي٦ؓؿزحٓفة٦رإٔقךד㖇⦜涸鋉垷䠬׋׏ַז䖤׃䧭׮铩דת׸

Take the area of data healthcare for instance. In a future with a declining birthrate, an aging population, and 
the imminent collapse of the social security system, there is an urgent need to extend healthy life expectancy 
and create a sustainable healthcare system. To solve these issues, OMRON formed a capital and business 
alliance with JMDC Group in February 2022. By combining the vital data of daily life that OMRON has obtained 
through blood pressure monitors and body composition monitors with the vast amount of medical big data 
collected by JMDC, we will be the first to build a health data platform on a massive scale.
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굸ㅷ⠓װ䲿⣘ָ〳腉կ醡讒⠓爡ّٝء٦ُٔا䌴䎢ְ׷ꟼׅחծ⨳䏿㟓鹌ծ䢧䚍氫䝕✮꣇׶״ח崞欽ךة٦رؚحؽ
爡וזծ㹋植חぢֽⰟⶼׅװ٦شز٦ػ׷ծ؛إٔق،✲噟纇ךⶼ鸡ח䮋䨌׾٦ت٦ְٔ׋׃⹫׵ָז׶ծ✲噟⻉嗚
鎢׾鹌ׅתְג׭կ㣐⟰噟ךה鸬䵿׿׹׍׮כծؔװ٦ت٦ٔٝؔصؾ㸼Ⱅ䎟׮ה⼿噟׵ָז׃ծ㷕⠓װⵖ䏝׾⹛ַ
ծꟼ鸬ׅ׃♷㺔ח䏿⨳ךծ欰崞罏ג׃ה٦و٦ؓؿزحٓفךأطآؽة٦رإٔقկ׫䓼ך׍׋猘׮ך׷ְֽג׃
կ׿ׇת׶֮כד㣄װכ׮ծ׮⫸劢勻׷顀柃ׅח⵴幾ך洽顤⼔׷

By utilizing big data, we can provide a wide range of solutions related to health promotion and chronic disease 
prevention. We are co-creating with partners such as pharmaceutical and food companies, as well as leaders 
who want to establish a healthcare business group. We work not only with large corporations, but also with 
opinion leaders and government agencies to influence academic societies and systems. As a platform for the 
health data business, we will be able to contribute to people's health and reduce related medical costs.

Solution

Platform
馄넝룳爡⠓׾鋅䰘ִ׋�
"纇䨌殛"ך噟✲،؛إٔق
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Figure: Health Data Platform

Medical Data
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Health Data Platform on a Massive Scale Unparalleled in Japan

醡讒⠓爡
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�ד噟纇✲،؛إٔق
⨳䏿㟓鹌٥ꅾ氾⻉✮꣇׾ّٝء٦ُٔا䲿⣘
Healthcare business group

providing health promotion and aggravation prevention solutions


.խխOMRON CONNECT App / active users  cumulative as of March 2021, others estimated as of March 2022׫2022䎃3剢鋅鴥כ➭稠鎘2021䎃3剢儗挿ծכ٦ؠ٦ِـ؍ذؙ،�/�ٔف،زؙط؝ٝٗيؔ*

*珩⫴〴侧כծ麓⿠5䎃꟦ך顋㡰〴侧さ鎘ַגחٝٗيؔ׵鑐皾խխխխխխխխխխխխխխխ���The number of units in operation is estimated by OMRON based on the total number of units sold over the past five years.



Care

Prevention
8ⶴָ爡⠓䗁䌓׷ֹד劢勻פ�
➜隊✮꣇"0.2%ך㠖"ךפ䮋䨌
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⡚ךկ欰崞堣腉ׅד荈甧佄䴂ך넝룳罏ָך׷זה禳〡ך鍑寸ך׉铬겗կ׷ּ׭׾ծ➜隊ָךזך׮ֹאח،؛إٔق
ծ侧ל遤ִ׾佄䴂זկ♧倯ծ黝ⴖ׍ָ׶ꤒחف٦ٕך䬸ֻ頾׾⻉䝤׷ז׵ծׁכד隊➜ז菙涸♧ךֽ׌׷ׅ⸔酡׾♴
٠剢ד秈8ⶴך倯ָ爡⠓䗁䌓ׅתְג׏ַ׻ָהֿ׷ֹדկ瀉劍꧊⚥✮꣇ה踏׷׸ל䩛岀ָׅדծꟼ⤘堣ꟼָ㢳ֻ➬
穈׮׫醱꧟׭׋זծ㹋倵וק0.2%ַ׆׻כך׷ְגֹד*կדֿ׉猘כ׍׋㣐ⴓ源٥㣐ꢻ䏍ה鸬䵿⼿㹀׾穠ןծICT
�կׅתְג׭㨣׾׶ֻב׫穈➬ז䫙劤涸׋׃崞欽׾
锃叨2020䎃ٝٗيؔ*

The key to solving caregiving issues in healthcare is to support the independence of the elderly. General 
nursing care tends to fall into a negative cycle that leads to further deterioration. Through the method of 
"short-term intensive prevention," about 80% of the elderly can return to society within a few months.

Only approximately 0.2%* of the population can receive this service due to the complexity of the system. 
Therefore, we have concluded a partnership agreement with local governments to create a drastic system 
utilizing ICT.

*Research (2020) by OMRON



Agri

Automation
굸欰欵ך倜㞮㖑׾ⴖ׶䬪ֻ�
橆㞮ה锃ㄤׅز٦وأ׷鴋噟
넝׷ת굸ךהؤ٦ص㼎⣣ָ鋅さ׆׻ծ굸欰欵ך植㜥כד擾箺罏װ䬐ְ䩛♶駈ָ帾ⵟ⻉ׅתְג׃կ⚥㕂׾莸〴ח猘׋
ד鴋噟ז㸜㹀涸ד넝ㅷ颵ְז׃⣛㶷חٕؗأך➂ծ׋׃꽀⢪׾䪮遭ٕةآرծָך׷ְד׿穈׶》ח㹋鏾㹋꿀ָ׍
ׅկ♧〡ח鴋噟ה⻉ٕةآرך鎉׮ג׏ծ痥♧媮ꥡךչ満⸂⻉٥䞔㜠⻉պծ痥✳媮ꥡךչ垥彊⻉պծ痥♲媮ꥡךչ濼
腉⻉պחא3ָؤ٦ؑؿהⴓַׅתְג׸կ植㖈ծָו׿הקך׉չ満⸂⻉٥䞔㜠⻉պך㚖ח殅׷ת⚥ծ猘כ׍׋ծ
孡韋װة٦ر⡲噟ة٦رծㅷ颵٥欵ꆀ׾וזة٦رⴓ匿׃ծ⡲暟װ欵㖑חさ׋ׇ׻呕㛅ךչ垥彊⻉պװծׁך׉ח׵
կׅתְג׃䱿鹌׾䪮遭Ꟛ涪הפչ濼腉⻉պ׷֮ח⯓

The imbalance of the pricing and the growing food needs is causing a shortage of human resources in food 
production. In China, we are engaged in an experiment of high-quality technology-powered agriculture 
independent of human skills. The digitalization of agriculture is divided into three phases: 1. Labor-saving and 
information technology, 2. Standardization, 3. Intelligence. While most of them currently remain in the realm of 
"labor-saving and computerization,” we are aiming for standardized and ultimately intelligent cultivation by 
analyzing weather data, work data, quality, and production data.

Chapter 2 ｜ Our Challenge - Agri Automation
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䊨㜥ך荈⹛⻉ⴓꅿד襳琎װؚٝءٝإ׋ֹג׃AIծيذأءⵖ䖴ךוז䪮遭׾鴋噟ח䘔欽׃ծ杝荈ّٝء٦ُٔاך
ծ⡚鴋讒٥搀鴋讒呕׿׹׍׮כ♳ぢךկ　琿ꆀ׋׃ת׃㹋植׾欰欵ז넝ㅷ颵ְז׵》׾䒷ֽה鴋㹺ך圓眠կ擾箺׾
㛅ָ㺁僒דהֿ׷זחծ넝⦼ד顋㡰ֹדծ　渣㟓⸇׮ח籬ָׅת׶կׁח׵ծ⡲暟朐䡾׾盖椚׷ֹד欰⡤׾٦؟ٝإ
Ꟛ涪կ嗂暟晛ؐؑ،ٓ׮הأ؎غرٕـ鎉ִ׷䪮遭׶״חծ⨳䏿朐䡾ي؎ةٕ،ٔ׾嗚濼׃ծ䗳銲זⳢ縧׾剑黝ةז
ז׷ֽאֺֿ׮חչ濼腉⻉պ׷״חAI㷕统הيؤٔ؞ٕ،ծכד鴋⡲暟ךկ♧鿇ׅת׶זחֲ״׷遤ִדؚٝى؎
կׅתְג׃䱱実׾劢勻ך鴋噟׷锃ㄤׅהծ橆㞮׵ָז׃⳿䒷ֹח剑㣐ꣲ׾⸃א嗂暟ָ䭯װծ荈搫׃崞欽׾ծICTו

We have created unique agricultural solutions through sensing, AI, system control, and other technologies we 
have accumulated in the field of factory automation. The quality of production is comparable to that of skilled 
farmers. In addition to higher yields, the system facilitates low-chemical and pesticide-free cultivation, which 
leads to higher sales prices and profits. We have also developed a biometric sensor that enables real-time 
detection of health conditions and timely treatment. We are exploring the future of agriculture by maximizing 
the power of nature through the use of ICT, including the development of "intelligence" in crops through 
algorithms and AI learning.

Smart

Farm
擾箺䪮遭׾ICTדⱄ植ׅ׷�
䭯竲〳腉ז劢勻鴋㜥ך㹋植
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Our

Next Story
䮋䨌ך侧ֽ׌�
〼ִ׷׸׵劢勻ָ֮׷
植㜥װ㹋植ٕٓز٦ُصٝن٦ؕךծ醡鸡噟ַקך׉
ז㹋植ך装⫴橆㞮׷֮ךְָֹ⫴ְ׃׵DXծ➂꟦ך
ծ־䲓׾偪׋ぢֽח劢勻պזչ䗳銲♶〳妀ךծ醱侧ו
✲噟ⶼ鸡׶》ח穈׷ְד׿猘׍׋կ׃ַ׃ծְך׸׆
걄㚖׮铬겗כ㣐ֹֻծ✲噟׮ג׃הծ穈籼׮ג׃הծ
կ爡⠓׿ׇת׶זל׸ֽזְַג竲ֽ׾䧭ꞿ׌ת׌ת
涸铬겗鍑寸ך✲噟ⶼ鸡׷זהي٦ؓؿزحٓفկך׉
㣄חぢֽ׋䮋䨌כծ׌ת㨣ׅד׶ַל׋׏תկ

We are working on additional business creation 
aimed at several other "essential futures," such as 
achieving carbon neutrality in manufacturing, DX on 
site, and creating a humanistic and rewarding work 
environment. However, the challenges in all these 
areas are significant, and we must continue to grow 
as a business and an organization. Our challenge to 
achieve this dream of becoming a business creation 
platform for solving social issues has just begun.
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Chapter 3


Our Philosophy

խ�

㣄׾Ⱏ剣ׅ׷穈籼ה�
䭯竲〳腉ז➬穈׾׫眠ֻկ�
խ�

Build a team that shares our dreams,

to develop a sustainable methodology.



Passionate 

Collective
�כ䞔攦ך׋ת֮
㣓䩝׮׾Ⲳ꽙ׅ׷
㣓䩝׷״ח⸃⸕הֹ׭׵מծחֲ״ך甧瀖♧溪׋׃ⶼ噟׾ٝٗيؔכְ׷ծ֮ٓأذ٥ٓ؝صװٝاآ٥ؒأو٦ز
׬䮋ח爡⠓涸铬겗׷ׅ⻉㣐ֹֻ醱꧟חה׀鷄ֲ׾ծ傈׃ַ׃կ׿ׇת׸׃׮ַ׷䙼ִחֲ״׷鍑Ɀׅכ铬겗ל׸ְָ
馉׶⛦׾㠖זֲ״ְזֹד׍㣕ⴉ䩧כד➂♧ծ׃Ⲳ꽙׮׾㣓䩝כ䞔攦ך׋ת꟦ָ䗳銲կ֮⟗׋׏䭯׾ծ攦ְ䟝ְכח
ؚٝ؍ذٕ؟ٝ؝ծכחIXI׋׸ת欰ה׮ך罋ִז׿׉ぢֲַկ׍甧ד⸃ךծ穈籼׵ָז׫䋆ֹ鴥׾׶կワ׷׸׵ִ
頿ָ➂׋׏䭯׾،ٍٔؗזծ㢳䕙וז噟穗꿀✲ךד٦ծ嵲㢩ٍثٝك噟ⰻ⟰װفح،ز٦ةأ䫎项ꋒ遤ծװي٦؋ؿ
竲ղ⿫歗կ100➂鵚ְًٝךְ✼٦ֶָغ⣣⦼錁װ㢳圫䚍׾㼣ꅾ׃さְծ溪䷚ח铬겗הぢֹさׅתְג׏կ

It may seem that challenges can be solved by geniuses with inspiration and hard work, such as Thomas 
Edison, Nikola Tesla, or Kazuma Tateishi, the founder of OMRON. However, social issues are becoming more 
complex and large-scale by the day. To tackle them, we need people who are passionate about what they do. 
The passion of many can overcome obstacles that one genius cannot. We confront social issues with the 
power of an organization. IXI was born based on this idea, and nearly 100 members with diverse careers, 
including consulting firms, investment banks, startups, corporate ventures, and overseas business 
experience, have gathered to confront the issues.

Chapter 3 ｜ Our Philosophy
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Be

an Explorer
䱱実הⶼ鸡ך�
㹋騧罏׸׋

䱱実הⶼ鸡կֿך鎉衝ָIXI׾٦ٍثٕؕך暟铂ׅת׶կ猘כ׍׋ծׅחד鋅ִ׷ְג铬겗׾鍑Ɀׅת׶֮כדֽ׌׷
חկ植㖈㖑׷竲ֽ׃ծⶼ鸡׃ծ䱱実ַ׷זח爡⠓ְ״׶״ל׸ֲׅוծֽא鋅׾铬겗ז悵㖈涸׷㶷㖈ׅחկ爡⠓׿ׇ
㸜⡝ֻׅזכדך׷ծ䱱実הⶼ鸡׾㹋騧׃ծ䌢ח㥨㣼䗰ג׏׮׾Ꟛ䬪׾竲ֽ׷կ׌ת鋅ט䋞劄׾鷄ְ実׷׭կך׉娄
կׅד莸〴ָծֿֿIXI׷׸׵׭鹌ח׮ה׾׫

Exploration and creation. These are the words that describe IXI's culture. We do not just solve problems that 
we can already see. We find potential issues in society, explore how we can make society better, and continue 
to create. We will always be inquisitive and pioneering in the pursuit of hope. IXI is where we can stride 
forward together.

Chapter 3 ｜ Our Philosophy
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爡⠓涸铬겗הぢֹさֲ♳כדծ⡦ָ鍑寸ך痥♧娄׾ַך׷זה鋅㹀׭ծⴻ倖㛇彊׾僇然׵ָז׃ח✲噟׾黝ⴖח嗚鏾
ׇת׶֮כדך׮ז䩛竲ֹ涸װկ稢ְַٕ٦ٕׅת׃㶷㖈כחIXIָث٦ٗف،ך׭׋ך׉ꅾ銲կָהְֻֿג׃
ך倜鋉✲噟ְׅװ׶זחծ㾩➂涸׃ֻׅװ䖤׾أ؟ٝإٝ؝ז䗳銲ד♳׷־♳׍甧׾噟✲חծ穈籼涸כךկ湡䭷ׅ׿
걄㚖דⱄ植䚍׾넝ך׭׋׷׭ˑ㘗˒կ✲噟ך䧭⸆然桦־♳׾ծ㣐ֹֻ굲鬨ׇׁׅדأإٗفّٝء٦كظ؎ך׭׋׷կ
猘ָ׸׉կ׷竲ֽ׃ز٦رفح،׾أإٗفךծ杝荈׃ؙحغس٦؍ؿꥤ儗׾ן㷕׋׸׵䖤׵ծ✲噟⻉嗚鏾ַח׵ׁ
կׅדٕ؎ةأךכד׵זIXI׍׋

To confront social issues, we must determine what is the first step towards a solution and verify the project 
with clear criteria. IXI's approach focuses not on detailed rules, but on a "model" that facilitates the consensus 
needed to launch a business in an organized manner and improves reproducibility in the area of new business. 
It is an innovation process to increase the probability of business success and make a big leap forward. 
Moreover, we continuously update this unique process by providing feedback on the lessons learned from 
verifications through commercialization. That is the distinctive style of IXI.

Our

Methodology
䧭⸆然桦װⱄ植䚍ぢ♳׾湡䭷ׅ�
杝荈أإٗفّٝء٦كظ؎ך
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Phase 0

⳿ⶼو٦ذ

Phase 3

✲噟⻉嗚鏾

Phase 4

✲噟ٗث٦ٝ

Phase 1

铡鏣鎘⟎ٕرٌأطآؽ

Phase 2

곁㹏⣣⦼嗚鏾
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Figure: Innovation Process

Theme Creation Business Model Hypothesis Design Customer Value Verification Business Validation Business Launch
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OMRON
�ך٦ٙػהس٦ؾأ
筨さ⸂ד铬겗׾馄ִ׷
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㷏甧ז׍ָ׃⳿䃊穈籼כה麩ְծ䗳銲ךٝٗيؔ׮דאְל׸֮ה✲噟鿇ה鸬䵿ָׅהֿ׷〳腉կ㣐⟰噟زحإ،ך
ך׿׹׍׮כط٥ؕظ٥ٌزؼկׅד暴ꞿָך׷ֹד嗚鏾٥䱿鹌ָז٦؍ر٦ؾأךծ�倜鋉✲噟׵ָז׃⦜⢪ְ׾
穗ٕةؾ٦ٍٍؗثٝكز٦ٖه٦؝ծ׶׋׃꽀⢪׾٦ؙٙزحطծ嵲㢩׶׋׃崞欽׾⸃سٝٓـךٝٗيծؔהֿ
歋הفح،ز٦ةأד鸬䵿׶׋׃ծ㣐㷕װ爡㢩灇瑔堣ꟼה⯓畭䪮遭ךⰟずꟚ涪׶》ח穈ה׶׋׭ծ✲噟׾欰׋ׅ⳿׫
կׅתְג׏橆㞮ָ侭זⴓ⼧ך׭

IXI’s advantage is full access to the assets of OMRON which leads to speedy verification and promotion of 
new businesses. In addition to people, goods, and funding, we have an ample environment for creating 
businesses, such as utilizing the strong brand presence of OMRON and the overseas network, collaborating 
with startups through corporate venture capital, and engaging in joint development of advanced technologies 
with universities and external research institutions.



Our Destination

社会的課題に挑むための 
創造的な実験場であり続ける。
׵溪姻꬗ַח铬겗׋׃ֲֿכ׍׋կ猘׿ׇת׶֮כהֿ׷ծ爡⠓涸铬겗ָ㽴ֹ׮ג׏זח鞢ַָ⚥ך⚅חז׿ו
ぢֹさְծ鑐遤׾粸׶鵤׃ծ⟎铡ך嗚鏾ג׏״ח鍑寸瘻׾㼪ֹׅתְג׃آٍٖٝثחהֿׅ׌կ�

䭯׾攦ְ䘊ְז׻⿇׾կ䮋䨌׿ׇתְֹכד瘡篖♧כⶼ鸡ך倜鋉✲噟ׅ׵׋׮׾㢌ꬠז㣐ֹח⚥ך⚅ծְִכה
׸׉կׅד䗳銲♶〳妀ָ׫穈➬ךג׃ה穈籼׷ׅز٦ه؟ֲ״׷ֹדծ爡⠓㹋鄲׃ח䕎׾䟝ְך׉ղָծ➂׋׏
ծג׃ה،صآծ猘荈魦ָؒٝג鸐ׄ׾،ٍٔؗךדת׸կֿׅדIXIָ׉ֿي٦ؓؿزحٓفך׭׋׷㹋植ׅ׾
׏侧㢳ֻ⳿⠓חزٝ،؎ؙٓװ⬌ずְזֹדח䕎׾䟝ְך׉׮׵ָז׍䭯׾ծ攦ְ䘊ג׃הزٝةٕ؟ٝ؝׋ת
ծכկ猘׋׃ד匈♧ד׍孡䭯ְ׃䜻ה׋׏ת׃ג嶊ִתתְז׸〳腉䚍ָծ鑐遤ׁ׷㢌ֲִ׾կ爡⠓׋׃תֹג
ה׷֮ד穈籼׷㹋騧ׅ׾׸׉ծ׶֮ד׫穈➬ך穗㌀׷ׅ⳿ⶼח竰竲涸׾ծ倜鋉✲噟׉ֿך׮㼪ֻח㹋植׾䘊ך׉
�կׅתְגׄ⥋

IXI׾甧4׵ַג־♳׍䎃ָ穗׍ծֻװֲ״穈籼ךג׃ה䕎זؙحىش؎تװ⹛ָֹ׋׃תֹגֹדկ《׶穈׮׫㼰
ⶼ噟罏٥ٝٗيկֲַؔ׳׃דְזכדך׷䱦ַ׃䊴חؤ٦ؑؿ꬗涯ְָ׵ַֿֿחׁתծ׭㨣ן穠׾㹋א׆׃
甧瀖♧溪ָׁ׿չ7:3ך⾱椚պדծ׾הֿ׷׫ג׏װכ׆ת䱿㤺חֲ״׋׃ծ׋ת♧溪ָׁ׿䥪䠐٦صا׋׸ׁח
ⶼ噟罏٥結帾ָׁ׿չ荈歋ꡀ麦ג׃ח䠃䘯׷ז椚䟝䊨㜥ך䒉鏣պ׾䲓חֲ״׋׸׵־ծIXIכչ爡⠓涸铬겗ח䮋׬
ծ爡ג鸐ׄ׾أإٗفّٝء٦كظ؎ךծIXI杝荈כ׍׋猘׮׵ַ׸կְֿ׋竲ֽ׶֮ד㹋꿀㜥պזⶼ鸡涸ך׭׋
⠓涸ח䠐纏׷֮ך✲噟׾ⶼ鸡׃ծ倜ז׋爡⠓⣣⦼ה穗幥⣣⦼ךⶼ⳿׾鷄実׃竲ֽׅתְֹגկ
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Hidetaka Ishihara

Executive Officer /

Senior General Manager of

Innovation Exploring Initiative HQ
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