


 OMRON's ESG initiatives are rooted in the link between 
the OMRON Principles and sustainability. 
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 The establishment of Our Mission created a strong bond 
between management and employees, and a sense of 
unity, which drove OMRON's subsequent growth. 
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 The current OMRON Principles were revised in 2015.  

 

 Our Mission has been maintained as is. To aid in achieving 
Our Mission, we have set out the 3 values we consider 
important in our day-to-day tasks, as Our Values. 
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 Our Mission is not simply a slogan. It is the heart of 
management's cohesive strength. Our Mission is the 
foundation for our Management Stance on execution. 
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 OMRON undertakes many unique activities to forge bonds 
between management and employees through the 
application of the OMRON Principles, underpinned by the 
Management Stance as a supporting framework. 
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 In 2017 OMRON established its Sustainability Policy to 
replace OMRON's commitment to sustainability under the 
Management Stance, to reflect the demands of global 
society, while enhancing the supporting framework.  

 

 Specifically, in the Medium-term Management Plan started 
in FY2017, OMRON incorporated initiatives to address 
sustainability issues, backcasting from the SDGs, which 
form a part of the 2030 Agenda for Sustainable 
Development. 
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 In the Medium-term Management Plan, sustainability 
targets are given equal weighting with earnings targets.  

 

 Today, we will focus on corporate governance and climate 
change initiatives, key areas of interest within ESG for 
stakeholders. 
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 OMRON positions its commitment to achieving its 
sustainability targets as equal to its commitment to 
achieving its earnings targets.    

 

 This is epitomized by the compensation policy for 
executives. At OMRON, managing for sustainability is 
reflected in compensation. 
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 OMRON defines corporate governance as follows in the 
next slide. 
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 The key underlying assumption to Omron's corporate 
governance is that the objective is to continuously 
enhance corporate value, based on the OMRON Principles. 

 

 We set out our basic thinking on corporate governance 
based on this.  
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 Our Mission under the OMRON Principles is ‘To improve 
lives and contribute to a better society’. We continue to 
consider what corporate governance should be in order to 
achieve our mission of contributing to a better society.  
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 Our Corporate Governance Policy is the formalization of 
our corporate governance initiatives to date, which were 
based on the OMRON Principles. Our corporate 
governance structure is based on this policy.  

 

 The Policy consists of 4 sections. In the first section, we 
set out the general provisions. In the second, we focus on 
how we relate to stakeholders. The third section covers 
enhancing disclosure and the fourth, the corporate 
governance structure.  

 

 Omron’s policy respects the spirit and the aims of the 
Corporate Governance Code which applies to listed 
companies from 2015. 
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 OMRON employs a hybrid committee framework. OMRON 
is a company with an Audit & Supervisory Board but in the 
interest of enhancing the oversight function of the Board, 
we have adopted some of the superior elements of a 
company with a Nomination Committee.  

 

 As a company with an Audit & Supervisory Board, all 
material decisions on business operations are approved by 
the Board of Directors. However, advisory committees 
have been put into place for the most important elements 
of oversight, namely management personnel and 
compensation. This structure allows for improved 
objectivity and transparency.   

 

 OMRON has had 4 advisory committees in place since 
2006. 
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 The Personnel Advisory Committee, the CEO Selection Advisory 
Committee and the Compensation Advisory Committee are all 
chaired by outside directors, and the majority of members are 
outside directors. The Corporate Governance Committee 
chairperson and committee members are all external directors or 
auditors, to improve transparency and objectivity. The President & 
CEO is not a member of any of these committees.   

 

 The Personnel Advisory Committee advises on selection standards 
for directors, auditors and executive officers, and deliberates on 
candidates.  

 

 The Compensation Advisory Committee determines the 
compensation policy for directors and executive officers, and 
deliberates on compensation levels and amounts.  

 

 The goal of OMRON's Corporate Governance Committee is to 
supervise ongoing improvements to corporate governance. It also 
aims to improve management transparency and fairness by 
measures such as assessments of the effectiveness of the Board. 
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 Today, we will focus on a discussion of the CEO selection 
process and the role of outside directors.  
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 OMRON’s Corporate Governance Policy was updated on 
November 27, 2018. In response to revisions made to the 
Corporate Governance Code, we incorporated specific 
references to our initiatives.  

 

 We disclose the CEO selection process, as shown on the 
slide.  
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 The CEO Selection Advisory Committee is chaired by an 
outside director; outside directors represent a majority on 
the committee. The President & CEO is not a member of 
the committee. The CEO Selection Advisory Committee 
includes internal directors but none of the internal 
directors have operational executive roles. 

 

 OMRON has established a highly transparent and objective 
CEO Selection process, through the deep involvement of 
outside directors in the CEO Selection Advisory Committee.  
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 These are our outside directors.  

 

 The first is Mr. Kobayashi. He is currently a Senior 
Representative for ITOCHU Corporation, having served 
previously as President and CEO, and subsequently 
Chairman.  

 

 The second is Ms. Nishikawa. She is concurrently serving 
as CEO at two companies. Previously, she had worked for 
a consulting firm.  

 

 The third is Mr. Kamigama. He is currently the Mission 
Executive for TDK Corporation, and previously served as 
President and, subsequently, Chairman.  
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 The CEO Selection Advisory Committee meets once a year, 
nominating a CEO every year. At the outset, the 
committee asks the incumbent 3 questions after which the 
CEO leaves the room. All deliberations are conducted 
solely by committee members. The President & CEO is 
confirmed after the committee submits a recommendation 
to the board, which is then voted on by the full board. 
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 The Board meetings are one of the most important forums 
for improving the effectiveness of the CEO selection 
process. In particular, the outside directors that are 
members of the CEO Selection Committee have oversight 
over the executive organization as members of the board; 
in this way, they are held accountable for the selection of 
a CEO. 
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 OMRON has also put into place a framework for improving the effectiveness of 
the Board itself.  

 

 The 2015 Corporate Governance Code called for improvements to the 
effectiveness of board meetings and assessments of the board itself. OMRON 
viewed this as an opportunity to adopt a framework for assessing the board to 
improve board effectiveness.  

 

 To assess the board’s performance, we ask each of the directors and auditors 
to conduct a self-evaluation for each of the themes discussed by the board 
over the previous 12 months. The chairman also conducts one-on-one 
interviews with each of the board members to understand their views. The 
Corporate Governance Committee, which is made up of only outside directors 
and auditors, uses this information to conduct the assessment.  

 

 Based on this assessment, the board sets out its operating policy for the next 
year. Having the board exercise oversight over the executive organization 
improves the effectiveness of the board meetings.  

 

 We did consider using a third-party to evaluate the board, but ultimately felt 
that the assessment by the Corporate Governance Committee, which consists 
only of the outside directors and auditors, was a better choice from the 
standpoint of effectiveness and objectivity.  
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 The outside directors play 2 important roles. They are 
tasked with the responsibility of selecting a CEO, and 
supervising the operational activities of the executive 
through the board meetings.  

 

 These 2 functions are the core of OMRON's corporate 
governance, and are very important.  

 



 Although time has been limited, we have explained 
OMRON's corporate governance initiatives.  

 

 In the interest of continuously enhancing corporate value 
over time, we believe an active dialogue on topics such as 
the backdrop to why OMRON has been focused on building 
a governance structure from 1996, or the activities of the 
other committees will lead to a deeper understanding of 
the true nature of OMRON's approach to governance.  

    

 We aim to proactively engage with stakeholders and hope 
that a better understanding of OMRON's governance 
initiatives will provide you with a sense of comfort in 
owning shares.  
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 Turning now to the OMRON group's environmental actions. 
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 The OMRON Principles state that we seek to contribute to a better 
society by solving the issues faced by society through our business.  

 

 We understand 'Contributing to a better society' to mean a 
sustainable society from an environmental perspective. We 
specifically believe a sustainable society is a 'low carbon society' 
with a 'circular economy' that 'exists in harmony with nature'.  

 

 There are two key pillars to OMRON's environmental vision. 
Through our business, we seek to provide society with products 
and services that contribute to the environment. We also seek to 
employ our management resources, such the materials, energy 
and human capital which we share with the Earth and society, as 
efficiently as possible.   

 

 We have set out 5 environmental policies and 6 environmental 
targets. 



 We have set 6 environmental targets for FY2020. Of the 6 
targets, we have designated the reduction of green-house 
gas (GHG) emissions and the appropriate management 
and reduction of hazardous substances as material 
Sustainability Goals for the company as a whole. As such, 
we are particularly focused on these 2 objectives.  

 

 We will focus primarily on initiatives to reduce GHG 
emissions in the presentation today. 
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 The environmental actions related to GHG emission 
reductions are: 1) Reducing the environmental burden 
directly related to our business activities; 2) Contributing 
to the environment by providing beneficial products and 
services to society.  

 

 At OMRON, we believe the interaction between the two is 
best depicted as a scale, as shown here. 
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 We show here examples of OMRON's initiatives to reduce 
the environmental impact of its business activities. We 
promote measures to reduce energy consumption. By 
visualizing the energy consumption of our facilities, such 
as the air conditioning or lighting on the shop floor of our 
manufacturing plants, we are able to control and optimize 
energy usage to reflect the level of production activity. We 
are also installing solar panels on the roofs of our facilities. 

   

 Examples of how OMRON contributes to the environment 
through its business include PV inverters, which are 
essential for solar power generation and storage batteries, 
which are needed to use generated electric power 
effectively. OMRON, in conjunction with initiatives to 
reinvigorate local communities, also provides energy 
systems and services for electric power generated for local 
consumption. 
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 OMRON monitors its contribution to the environment on 
an annual basis. We continue to steadily increase our 
contribution every year. This will continue to be a focus 
going forward. 



 Under the Green OMRON 2020 program launched in 2011, 
OMRON has aimed reduce GMG emissions by improving 
carbon intensity relative to sales. While we had made 
progress in reducing emissions on an absolute basis, we 
were not able to achieve zero emissions.  

 

 Against this backdrop, the Paris Agreement, which focuses 
on reducing total GHG emissions, was signed in 2016. In 
order to respond to this global issue, we launched the 
OMRON Carbon Zero project, aiming to reduce GHG 
emissions to zero in 2050. 
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 In order to achieve Carbon Zero, OMRON announced its 
participation in the Science-Based Targets (SBT) Initiative.  

  

 By using renewable energy and reducing our overall power 
consumption, we aim to mitigate climate change. In 
seeking to set targets for our initiatives, we felt that the 
SBT approach was the most appropriate; we joined SBT in 
July 2018. 



 With regard to our progress in reducing GHG emissions, 
we had historically targeted carbon intensity relative to 
sales. However, we changed our KPI last year to an 
absolute target for reducing total GHG emissions.  

 

 Our goal is to achieve Carbon Zero in 2050. We have set 
milestone targets for 2020 and 2030. 
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 OMRON's CEO leads our environmental management 
activities, with reporting responsibilities to the board. 
OMRON considers achieving its sustainability targets to be 
equally important to achieving earnings targets such as 
sales and profit.  

 

 The board receives progress updates and has oversight 
responsibilities. 



 We are currently in the midst of our Long-term Vision 
VG2020. Our environmental targets are aligned and linked 
to our earnings targets.  

 

 In formulating our next 10-year plan, we will set our 
targets in such a way that our long-term management 
plans are linked to our environmental policy. By repeating 
this process, we aim to achieve Carbon Zero in 2050.  

 

 OMRON's environmental vision is firmly rooted in the 
OMRON Principles. We will continue to focus on initiatives 
to contribute to the environment through our businesses 
in our own unique way.  
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 We will now talk about OMRON's Carbon Zero initiatives in 
more detail. 
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 Last July, in response to climate change and global 
warning, OMRON changed its GHG emission reduction 
target from carbon intensity relative to sales to a 
reduction of absolute emissions.  

 

 OMRON is targeting Carbon Zero in 2050. We have chosen 
to adopt the methodology recommended by the SBT 
Initiative in setting a target that has been shown 
scientifically to contribute to limiting global temperature 
increases to within 2º C.  

 

 Based on GHG emission levels of 2016, we have also set 
targets for 2030 and 2020, backcasting from 2050.  

 

 These targets are for Scope 1 and Scope 2. We are 
currently working on setting Scope 3 targets. 
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 With regard to long-term initiatives to 2050, it is our basic 
policy to constantly review and revisit our original starting 
point.   

 

 90% of the OMRON group's GHG emissions derive from 
the consumption of electric power. As such, our most 
important initiatives relate to electric power. First, OMRON 
aims to minimize its own power consumption.  

 

 Then, OMRON will shift to cleaner forms of energy by 
leveraging renewable energy sources from within the 
minimum energy necessary for corporate growth.  

 

 This basic policy will allow us to achieve corporate growth 
while reducing GHG emissions to zero. 
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 A notable feature of the OMRON Group's GHG emission 
reduction initiatives is that we are actively capitalizing on 
all of OMRON's Energy Management business assets in our 
own efforts to reduce energy consumption and utilize 
renewable energy sources.  

 

 The key is the diagnostic assessment of potential. OMRON 
Group energy experts undertake on-site inspections to get 
a deep understanding of energy loss risks and 
opportunities to improve energy efficiency. Based on the 
assessment, OMRON proposes a specific program of 
initiatives, providing estimates of expected impact and 
costs. 
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 This slide shows the regional distribution of annual electric 
power consumption at OMRON.  

 

 Japan and China account for 70% of the total, followed by 
Asia, the US, South Korea and Europe. 
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 OMRON has undertaken a diagnostic assessment of 
potential energy savings for Japan and China, which 
account for 70% of the OMRON group’s power 
consumption. Based on the assessment, we have a plan to 
cut GHG emissions by 54,000 tons by reducing energy 
consumption and using renewable energy.  

 

 Currently, we are formulating our FY2019 budget, based 
on this reduction program.  

 

 Going forward, we plan to roll out energy reduction and 
renewable energy usage programs in Asia and other 
regions, in order to achieve our 2050 goal. 



 With regard to the use of renewable energy, we began 
procuring power generated from renewable sources in the 
Kansai area from December 2018. We expect to quadruple our 
usage of renewable energy year-on-year in the current fiscal 
year. We plan to further raise this level in 2020.  

 

 We plan to initiate procurements of power from renewable 
sources in the Tokyo area from June 2019.  

 

 As we focus on our 2050 target, we expect to see an increase 
in the range of renewable energy alternatives, on the back of 
regulatory change, deregulation and the development of new 
technologies. We are constantly monitoring global trends, with 
a view to identifying promising methods to reduce GHG 
emissions. We will adopt and implement new methods as 
appropriate.  
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 We report and disclose our progress on climate change 
challenges. The results of our engagement with 
stakeholders is cycled back into our activities as feedback. 
This allows us to grow our business while addressing 
environmental issues.  
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 We also highlight the initiatives of the Environmental 
Solutions business which provides environmental 
equipment and systems.  
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 OMRON's Environmental Solutions Headquarters operates 
in one of OMRON's focus domains, Energy Management, a 
part of the current Medium-term Business Plan VG2.0. 
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 In FY2019, OMRON's photovoltaic (PV) inverter business 
will celebrate its 25th anniversary since the launch of the 
product. 

  

 Going forward, we aim to contribute to the creation of a 
sustainable society by supplying and leveraging not only 
PV inverters but storage systems. These products help 
manage electric power generated from renewable energy 
sources, which is subject to the variability of the weather. 
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 OMRON's Environmental Solutions Business provides 
products in 3 areas.  

 

 The first is PV inverters supplied for use in power 
generation. The second is storage systems for use in 
energy storage. The third is components for electric power 
sensors, for use in reducing power consumption.   

 

 By combining these products and services, OMRON 
provides overall solutions for optimizing the use of energy. 
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 These are the domestic market shares for OMRON's 
Environmental Solutions Business. As shown here, OMRON 
holds top market share in each of these categories. 
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 The function of a PV inverter is to efficiently convert direct 
current from PV panels or storage batteries so it can be 
safely used in the home, enabling safe connectivity to the 
power grid. 
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 A PV inverter is typically installed in the back of solar 
panels installed outside or on the walls of homes that have 
solar panels installed on the roof.  

 

 They are also installed in all homes that use residential 
storage batteries. 
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 OMRON's No. 1 share reflects the strength of a business 
with 25 years' of accumulated expertise.  

 

 To date, it had been challenging to have a high 
concentration of solar systems in a single location because 
of issues of safety during blackouts. However, 10 years 
before solar power generation systems started to be 
broadly adopted, OMRON spent 8 years conducting field 
tests at Ohta City in Gumma prefecture to develop the 
AICOT technology, which addressed the safety issues.  

   

 OMRON disclosed the content of the patent for this 
technology. This contributed to standardization and 
verification in the industry, enabling large-scale adoption 
of solar power systems. 
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 Going forward, we believe there are 2 market opportunities.  

 

 The first is the post-FIT market. From November 2019, power 
companies will stop buying power from customers who 
installed solar power systems in their homes before 2009.  

 

 The second is RE100. We expect adoption of solar power 
generation systems will accelerate across the supply chain of 
participating corporates.  

 

 The common element between the two is the need to 
consume the solar power that is generated, as it will no longer 
be bought by the grid. The sale of storage systems will 
accelerate home consumption of power generated. We believe 
OMRON provides value in control technologies for in-house 
use. 
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 The social challenge in improving adoption of solar and other 
renewable energy power generation systems is maintaining the 
equilibrium between power generated and power consumed.   

 

 Demand varies with temperature and other factors but the output 
from renewable energy power generation also varies by weather 
conditions. Currently, the equilibrium is being maintained through 
the use of thermal power generation and VPP(*). There have been 
instances where the stoppage of a thermal power generation plant 
led to a large-scale blackout, such as in Hokkaido.  

 

 The ability to adjust for variability in supply-demand for renewable 
energy-based electric power, which is subject to changes in 
weather conditions, is very important.  

 

 *VPP (Virtual Power Plant): Integrated control of network systems 
that manage power supply and demand from multiple small-scale 
renewable energy power generation facilities, storage batteries and 
fuel cells. 
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 Going forward, OMRON will leverage its position as the 
holder of No. 1 market share in PV inverters and storage 
systems to contribute to improving the adoption of 
renewable energy power generation despite the variability 
due to weather, by balancing power generation and power 
storage through control technologies. 
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 OMRON also aims to enter the electric power aggregation 
business, by connecting the installed base of PV inverters 
and storage batteries into a network, aggregating and 
controlling electric power generated and stored in solar 
systems and storage batteries. 
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 OMRON's sustainability goal for energy management is to 
achieve 11.2GW in cumulative shipped capacity of solar 
power and storage battery systems by FY2020.  

 

 OMRON will continue to contribute to the creation of a 
sustainable society by supporting the adoption of 
renewable energy sources. 
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 We will now discuss our initiatives to use idle farm land in 
Miyazu City, Kyoto Prefecture, for solar power generation, 
through an initiative called 'Revitalizing the Regions with 
Renewable Energy!' 
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 The business of OMRON Field Engineering (OFE) is Energy 
Management, which is positioned as one of the focus 
domains under VG2.0 (current medium-term management 
plan).       

 

 OFE is a subsidiary of OMRON Social Solutions, which is an 
SSB business. 
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 Over close to 50 years, OFE had concentrated on 
maintenance work for railways, expressways and financial 
institutions.  

 

 OFE has 140 operations bases across Japan and operates 
on a 24/7 basis.  

 

 OMRON has been able to leverage the strength of this 
network of locations to provide services in the energy 
field, as a part of the SSB business. 
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 OFE's energy management business was originally focused 
on engineering work to reduce power consumption for 
factories, hospitals, schools and other physical structures. 
Specifically, OFE focused on power reduction and capex for 
HVAC, LED lighting, compressors and other types of 
equipment.  

 

 OFE now supports its customers to reduce power 
consumption and adopt renewable energy sources using 
smart energy management systems, by combining its 
original business with energy creation and energy storage. 

  

 In addition to providing services for physical facilities, OFE 
now also provides support for regions seeking to reduce 
power consumption and adopt renewable energy, through 
the Area Energy Solution business, which was launched 4 
years ago. 
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 The Area Energy Solution business contributes to the 
energy field not only through conventional engineering but 
by helping tackle regional energy issues.  

 

 In preparation for commercialization of a project, OFE 
works with municipal governments and companies based 
in the region to develop a business plan and secure 
funding.  

 

 In addition to generating income through its core EPC 
(Engineering, Procurement and Construction) and O&M 
(Operations management and Maintenance) businesses, 
the business model for OFE has benefits for its regional 
partners. Its first project is the project based in Miyazu 
City, Kyoto Prefecture. 
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 Miyazu City is famed for the scenic Amano Hashidate, but 
is struggling with low birth rates and an aging population. 
The city is facing a major issue with abandoned farmland. 

  

 On the paved roads that run through the abandoned farm 
land you can cross paths with bears, wild boars and 
badgers. Fearing the land could become uninhabitable, the 
local community approached OFE. OFE proposed the 
installation of solar panels. 



 OFE suggested that the installation of solar panels would 
keep wildlife at bay, addressing the issue of abandoned 
farmland, while also creating a source of revenue for the 
community.  

 

 A solar power generation company was set up, with 
capital from a local contractor, Kaneshita Construction, 
Kyocera and OFE, and loans from Kyoto financial 
institutions.   

 

 Currently, Miyazu City is considering selling its power on a 
retail basis. The success of the project is based on a 
virtual cycle of energy generation and revenue, where 
locally generated power is consumed locally. 
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 To date, 6 power generation sites have been constructed, 
including the Yura district.  

 

 Total output is 5MW, enough to provide power to around 
1,100 households. 



 OFE led the project by acting as the coordinator 
throughout the process of commercialization.  

 

 The key elements of the process were: 1) Securing land; 
2) Establishing a business entity and securing funding; 3) 
Designing and building the facilities. 
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 In starting a solar power generation business with Miyazu 
City, the single biggest challenge was securing the land for 
the power generation facilities.   

 

 All of the farms in question were very small plots, 
requiring the agreement of numerous landowners and 
multiple leases. There were many plots of land where 
contacting landowners was very difficult. It took 1 year to 
complete all of the leases. 
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 The second key element was establishing a corporate 
entity.  

 

 In order to secure non-recourse financing, the business 
plan formulated by the 3 stakeholders was subjected to a 
rigorous feasibility review. 
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 The third key element was addressing the challenges of 
Mother Nature in designing and constructing the facilities. 
The construction process was very challenging. The area 
receives significant snow and rainfall. The underlying land 
had originally been rice paddies. Given the soft soil base, 
it was necessary to install pilings.  

 

 Despite this, construction was successfully completed. 
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 Ultimately, the project not only generated income for OFE, 
but had benefits for all of the partners and players 
involved and also addressed a local issue. 
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 In Phase 2 of the project, a 3.2MW facility was brought on 
line in January 2019.  

 

 It is located at the peak of a mountain, on what used to 
be a skiing area. In response to a request from the local 
community to put the closed ski resort to good use, OFE 
built an astronomical observatory at the peak. The region 
is renowned for its beautiful night skies; we hope it will 
help bring visitors to the area. 
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 OFE's business focuses on combining environmental and 
energy services with solutions that address the challenges 
faced by local communities and stimulate the local 
economy.  
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 Finally, we will talk about the big picture for OMRON’s 
progress with its sustainability initiatives. 
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 The Sustainability Promotion Unit  is responsible for 
sustainability management. It reports directly to the board 
and is positioned to support the board in its oversight of 
sustainability initiatives.  

 

 The actual initiatives are executed by the functional 
division HQs. The Sustainability Committee, which consists 
of the heads of each division, meets once a year to discuss 
material issues. Also, executive officers engage in 
discussions at the Executive Council meetings.  
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 In 2017, when OMRON launched its current medium-term 
management plan ending in FY2020, it set 15 specific sustainability 
targets. This diagram shows the management structure in place to 
ensure that OMRON will achieve its targets.  

 

 The executive reports to the board twice a year. The board also 
chose to include initiatives on material sustainability issues as a 
subject for supervision and oversight in its board operating policy 
for FY2018.   

 

 At the executive level, each division shares its progress on annual 
targets and specific plans with the Executive Council, which is 
chaired by the CEO. Where there are issues, the Council also 
discusses remedial measures. 

 

 In addition, feedback from stakeholders, including assessment 
agencies, is reflected into the initiatives. OMRON also seeks to 
ensure its disclosures are appropriate, so that its efforts are 
appropriately recognized. 

 



 Through the structure shown on the previous page, OMRON is 
currently reviewing and updating its sustainability targets and 
initiatives, in preparation for FY2020.  

 

 OMRON's sustainability targets for its sustainability issues fall into 2 
categories. The first are 'social issues that can be resolved through 
OMRON's business'. The items in red are the FY2020 targets that 
were either revised in FY2018 or newly added.  

 

 In HCB, by adding a new sustainability target of developing 
technology to continuously measure BPM, OMRON was able to 
clearly state its intent to contribute to achieving Zero Events (zero 
cardiovascular events) through technology.  

 

 Reflecting progress and changes made to business plans, OMRON 
has also revised its sustainability targets for mobility and energy 
management. 
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 The other category of sustainability issues concerns the 
sustainability targets related to ‘responding to 
stakeholders' expectations’. These targets are related to 
the areas of human capital, manufacturing, environmental 
issues and risk management.  

 

 In the area of human capital management, we have 
changed our FY2020 target to reflect the initiation of the 
Boost5 program to encourage greater health 
consciousness and behavioral changes amongst 
employees.   

 

 In manufacturing, we set a new target to further enhance 
product safety assessments reflecting the expectations of 
our customers and stakeholders. In the environmental 
area, as highlighted earlier in the presentation, we have 
changed our 2020 target in light of the new Carbon Zero 
target for 2050. 
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 This diagram shows how OMRON aims to make further 
progress on promoting sustainability, centered on the 
OMRON Principles.  

 

 We believe OMRON's employees are increasingly 
motivated to participate in sustainability initiatives since 
the start of our efforts in 2017. It can be difficult to see 
the social value created by OMRON because it is primarily 
a B-to-B business. We believe the sustainability targets do 
contribute toward helping visualize OMRON's contribution. 

  

 OMRON faces many issues but by engaging deeply with 
stakeholders and leveraging feedback, we will strive to 
make further progress. 
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 Three notable events related to sustainability  

     (announced Feb 22, 2019) 

1) Selected for the first time as a Health & Productivity Stock     
  https://www.omron.co.jp/press/2019/02/c0222-1.html 

2) Received Corporate Governance of the Year 2018,  

METI Minister's Award for Corporate Governance of the Year 

https://www.omron.co.jp/press/2019/02/c0222-2.html 
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3) Statement of support for the Task Force on  

Climate-related Financial Disclosures (TCFD) 
Recommendations  

https://www.omron.co.jp/press/2019/02/c0222-3.html 
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