Long-term Vision “Shaping the Future 2030”

In light of OMRON'’s fundamental purpose and the changes in society toward the year 2030, OMRON
launched a new long-term vision, “Shaping the Future 2030 (SF2030)," in fiscal 2022. SF2030 expresses
OMRON's desire for all OMRON employees to put the OMRON Principles into practice as they work
together with stakeholders to create a sustainable society by applying OMRON's core technologies,
"Sensing & Control + Think."”

| SF2030 Vision Statement

We Will Continue to Create “Innovation Driven by Social Needs”
through Automation to Empower People.

Design the nearfuture, detect and uncover social needs, and create new value through automation.

We call this process “innovation driven by social needs” and have been contributing to a better society by
practicing it since our foundation.

Contributing to creation of a social and economic system capable of sustainable development is OMRON's
fundamental purpose.

We will remain true to corporate philosophy management, continuing its practice without change.

Automation in industrial society was the replacement of human work by machines.

What is required in an “autonomous society” is automation that helps people realize their full potential
through the optimal combination of replacement, collaboration, and harmonization.

We have defined automation from now on as “automation which empowers people,” and will continue to
evolve our Sensing & Control + Think technologies to realize this automation.

In the next decade, as existing social issues become more pressing and new ones emerge, we will remain
true to our core values and contribute to achievement of carbon neutrality, realization of a digital society,
and extension of healthy life expectancies through “automation which empowers people,” with the aim of
realizing an autonomous society where individual fulfilment is compatible with the society’s affluence.

| OMRON's fundamental purpose

OMRON's fundamental purpose is “to create social value through business and continue to contribute to
society.” This is OMRON Principles in action and we will remain true to those principles regardless of changes
in society.

l Society in 2030 Envisioned by OMRON

We have attained material wealth through an “industrial society” that values and pursues efficiency and
productivity. However, people’s sense of value is shifting dramatically from material wealth to spiritual wealth.
For example, people’s awareness of environmental issues and the values shaping their attitude to work have
changed dramatically. As well as choosing sustainable products and lifestyles, people are increasingly
rethinking their work-life balance as they seek work that allows them to demonstrate their abilities.

OMRON believes that the transition to a new social and economic system over the next decade will inevitably
lead to clashes between old and new values, strain the current social and economic systems, and lead to the
emergence of new social issues. OMRON will continue to create social value by resolving these social issues
and contribute to the realization of a society where individual fulfillment is compatible with the society’s
affluence.

| Social Value to be Created by OMRON

At OMRON, we view the coming decade, in which existing social issues will become more pressing and new
ones will arise, as a great opportunity to create new markets and businesses. Under SF2030, in order to seize
this opportunity certainly, we have identified three priority change factors: “the aging of population,” “climate
change,” and “increasing economic disparities among individuals.” Based on these three change factors, we
have identified three social issues that OMRON should address, namely, “achievement of carbon neutrality,”
“realization of a digital society,” and “extension of healthy life expectancies.” We selected these three issues
in view of their huge impact on society and from the perspective of leveraging OMRON's strengths in
automation, our customer assets, and business assets.
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For the achievement of carbon neutrality, we will contribute to the creation of energy systems that strike a
balance between safety, security, and convenience and the natural environment. For the realization of a digital
society, we will contribute to manufacturing and infrastructure that will free people from all restrictions,
regardless of age or wealth, and realize an enjoyable, creative, and sustainable society. And for the extension
of healthy life expectancy, we will tackle the problems of the aging society by building healthcare systems
that enable people to lead healthy, prosperous, and independent lives.

Achievement of Carbon Neutrality Realization of a Digital Society Extension of Healthy Life Expectancies
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Social Issues and Social Value to be Created

To address these three social issues, we revised the OMRON Group’s business domains and set four
domains, namely “Industrial Automation,” “Healthcare Solutions,” “Social Solutions,” and “Device & Module
Solutions,” defining social value corresponding to these domains.

Through Industrial Automation, we aim to contribute to the advancement of manufacturing that will support a
sustainable society. Through Healthcare Solutions, we aim to contribute to the achievement of “Zero Events”
for cardiovascular diseases. Through Social Solutions, we aim to contribute to the spread and efficient use of
renewable energy and the sustainability of the infrastructure supporting a digital society". In addition, through
Device & Module Solutions, we aim to contribute to the spread of new energy and high-speed
communications.

Social
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Industrial Automation Contribute to the “advancement of manufacturing that will support a sustainable society”
Contribute to the
Healthcare Solutions “achievement of ‘Zero Events’
for cardiovascular diseases”
Contribute to “the spread and efficient use of renewable
Social Solutions energy and the sustainability of the infrastructure supporting
a digital society”

Device & Module Contribute to the “spread of new energy and high-speed
Solutions communications”

Social Value to be Created by OMRON through Its Domains

[ Direction of OMRON's Evolution

OMRON is changing the way it perceives value creation, shifting its emphasis from “products” to “products
and services” in order to create social value. \We pursue realization of value not only through products and
other goods but also through combinations of products and services that help solve the fundamental
problems confronting society. When intrinsic value is reconsidered at a turning point in society and markets,
implementation of value is not limited to products and can be in services, such as consulting services,
operation support services, and upgrading services of i-BELT in the Industrial Automation Business. In
addition, we will promote co-creation with partners, rather than relying exclusively on our own resources, to
enhance the speed of execution and feasibility.

To deliver value through the combination of products and services and co-creation with partners,
establishment of a data platform to serve as a base is necessary. We will develop a data platform that links
data generated by OMRON devices and services with our partners’ data and leverage the data in
development of new solutions through the combination of products and services.

Based on this concept, the OMRON Group will transform its business structure over the medium to long
term, transitioning to a revenue structure that includes a recurring service model in addition to a business
model centering on products.
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