90000
OMRON Cor poration

Resultsfor the Fiscal Year
Ended March 31, 2004

Business Plan for the Year Ending Mar ch
31, 2005 and T her eafter

May 7, 2004




contents
e

1. Resultsfor the Fiscal Year
Ended March 31, 2004 4

2. Business Plan for the Year Ending March 31,
2005 and T her eafter 16
2-1. Medium-Term Management Plan to Fiscal 2007
2-2. Business Plan for the Year Ending March 31, 2005
2-3. In Closing (Basic Policy on Distribution of Profits)

Notes:

1. Thefinancial statements are prepared in accordance with U.S. GAAP.

2. Includes 135 consolidated subsidiaries and 10 affiliated companies accounted for by the equity method.

3. Projections of results and future developments are based on infor mation available to the Company at the
present time, aswell as certain assumptionsjudged by the Company to bereasonable. Variousfactors
could cause actual resultsto differ materially from these projections. Major factorsinfluencing Omron's
actual resultsinclude, but are not limited to, (i) the economic conditions surrounding the Company's
businesses in Japan and over seas, (ii) demand trendsfor the Company's products and services, (iii) the
ability of the Omron Group to develop new technologies and new products, (iv) major changesin the
fund-raising environment, (v) tie-upsor cooper ative relationships with other companies, and (vi)
movementsin currency exchangerates and stock markets.



Business Domains

|AB:

ECB:

AEC:

SSB:

HCB:

Others:

|ndustrial Automation Business
Manufacture and sale of control components for factory automation, etc.

Electronic Components Business
Manufacture and sale of electronics components for home appliances, mobile
devices, etc.

Automotive Electronic Components Business
Manufacture and sale of electronic components for automobiles

Social Systems Business *
Equipment for financial institutions (ATMs, etc.), railway companies
(automated passenger gates, etc.) and others
* SSB consists of the Social Systems Solutions and Service Business
Company and the Financial Systems Business Company (FSB).

Healthcare Business
Manufacture and sale of medical devices (digital blood pressure monitors,etc.)

Business Development Group/Others
Exploration of new business, businesses not included in above
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1. Resultsfor the Fiscal Y ear
Ended March 31, 2004
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Resultsfor the Fiscal Y ear
Ended March 31, 2004

Year Ended
Mar ch 31, 2002

Year Ended
March 31, 2003

Consolidated Net Sales and
Operating | ncome

(Billions of yen)

Year Ended
Mar ch 31, 2004

Net sales

534.0

535.1

Gross profit
Operating income
Net income (loss)

Exchange Rate

180.5
4.2
(15.8)

] 3/2002 3/2003 3/2004
U.S. Dallar 125. 7 122. 1 113. 4
110. 9 121. 1 132. 4

Net Sales

3/2002 3/2003

3/2004

207.7
32.3
0.5

51.4

Record high
Record high

Achieved 10.2% ROE

Operating Income

3/2002

3/2003

3/2004




Resultsfor the Fiscal Y ear
Ended March 31, 2004

Year Ended
M arch 31, 2002

Year Ended
March 31, 2003

Breakdown of Sales by Region

(Billions of yen)

Year Ended
March 31, 2004

Japan

344.9

325.4

Overseas

166.6

209.7

North Americal

65.6

67.9

Europe

65.3

73.5

Asiag]

22.7

26.8

Chinal

22.5

26.4

Direct Trade

13.0

15.2

Total

511.5

535.1

Sales by Region

O Direct Trade

@ China

O Asia

O Europe

O North America

0O Japan

3/2002

3/2003




Resultsfor the Fiscal Y ear
Ended March 31, 2004

Year Ended
March 31, 2002

Year Ended
March 31, 2003

Breakdown of Sales by Segment

(Billions of yen)

Year Ended
March 31, 2004

IlAB

184.2

202.5

ECB

81.0

79.4

AEC

50.8

59.5

SSB

128.1

116.7

HCB

40.6

42.3

Others

49.2

34.7

Total

533.9

535.1

Sales by Segment

O Others

-

OHCB
B SSB
0O AEC
0O ECB

3/2002

3/2003

3/2004

0O IAB




e merver]  Br€akdown of Differencein
| Ended Mar ch 3L, 2004 | Consolidated Operating Income

(Billions of yen)

Other SG&A expenses

Sdes gowth

Decreasein fixed
manufacturing costs

Product mix

Increase in gross profit  Increasein SG&A, R&D
expenses

3/2003 3/2004




Resultsfor the Fiscal Y ear
Ended March 31, 2004

|AB

| ndustrial Automation Business

Segment Information - |AB

Manufacture and sale of control components for factory automation, etc.
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IAB

Domestic Sales
Overseas Sales
North America

ASIa
China
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Europe
Direct Trade

Year Ended
March 31, 2002

95.5
88.7
18.5
47.9
10.2
12.0

o
N

184.2

Year Ended
March 31, 2003

102.
100.
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(Billions of yen)

Year Ended
March 31, 2004

+ 15%
+ 12%

v

i




SEndamacnsi oo | Segment Information - ECB

ECB : Electronic Components Business
Manufacture and sale of electronics components for home appliances,
mobile devices, etc.

North America

+ 22%
+ 122%

Note : Figures for the year ended March 31, 2002 include AEC from the following page. 1 1




SEndmacna oo | Segment Information - AEC

AEC : Automotive Electronic Components Business
Manufacture and sale of electronic components for automobiles

(Billions of yen)

Year Ended
March 31, 2004

24.9
34.0
20.9

Year Ended
March 31, 2002

Year Ended
March 31, 2003

23.6
35.9

AEC

Domestic Sales
Overseas Sales
North Americs

L (100

ASia
China

| 0 234 @ 209
| 86 === 88
| 595 588

/

Direct Trade

Total 58.8

Note : Figures for the year ended March 31 , 2002 are included in ECB on the previous page 12




Sendemana s | Segment Information - SSB

SSB : Social Systems Business
Equipment for financial institutions (ATMs, etc.), railway companies
(automated passenger gates, etc.) and others

(Billions of yen)

Year Ended
March 31, 2004

Year Ended
March 31, 2002

Year Ended
March 31, 2003

104.

09)

Domestic Sales
Overseas Sales
North Americsa

O

AsSia

Chins

Direct Trade
Total
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Sendemana s | Segment Information - HCB

HCB : Healthcare Business
Manufacture and sale of medical devices (digital blood pressure
monitors, etc.)

(Billions of yen)

Year Ended
March 31, 2004

21.3
25.7
13.3

Year Ended
March 31, 2002

Year Ended
March 31, 2003

18.9
23.4
12.7

HCB

Domestic Sales
Overseas Sales
North America
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China

HI
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" Domestic Sales _ )
Overseas sales _ 57
— North America 133
— hea
— China
— Total 70




endedmara oo | Consolidated Balance Sheets

(Billions of yen)

As of As of
March 31, 2002 | March 31, 2003 | March 31, 2004

Total Assets 567.
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Cash and cash equivalents

Notes and accounts receivable 1122 110.

\l
O
O

nventories|  746] 754
Other current assets 29.6
Other
Total Liabilities
i 30.9 4550 + ar
L ong-term debt 40.3 m
Other lisbiities| 1024 2445 2600
Shareholders’ Equity
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S endsivaran s oor | Consolidated Statements of Cash Flows

(Billions of yen)
Year Ended Year Ended Year Ended
M arch 31, 2002 | M arch 31, 2003 | M arch 31, 2004
Net cash provided by operating + 338
Lo es 33.7 41.9 807 i
Net cash used in investing

glcett“;:lztalser; used in financing el
o cosh and cash equivalents. (2.9)
e e e




Business Plan for Y ear
Ending 3/05
and T her eafter

2. Business Plan for the Year Ending March 31,
2005 and T her eafter

2-1. Medium-Term Management Plan to Fiscal 2007
2-2. Business Plan for the Year Ending March 31, 2005
2-3. In Closing (Basic Policy on Distribution of Profits)

Hisao Sakuta
President and CEO




Medium-Term Plan
to Fiscal 2007

2-1. Medium-Term M anagement
Plan to Fiscal 2007




e GD2010
| to Fiscal 2007 | Review of Phase 1

L ong-term Management Plan GD2010 (Announced 5/2001)
M aximizing cor por ate value on a long-term basis

Phase 1 Phase 2

2001 Establishing a profit structure 2005 Aggressive investment for growth 2010

Mid-termtarget - _
10% ROE 10% ROE achieved
1 year ahead of schedule

ROE: %

15.0
10.0
5.0

: . ’ Actual ROE for past 4 years

50

-10.0 3/01 3/02 3/03 3/04 305 [19




GD2010

Medium-Term Plan

to Fiscal 2007 Changesto Phase 2

=delng Phase 1 Phase 2
Establish a profit Aggressive investment for
structure gr owth

Shift Phase 2 to FY 2004~2007,
including FY 2004 as atransitional period.
Set medium-term targetsfor FY 2007.

— Add Phase 3 for the 3yearsto FY 2010. -
To Phase 1 Phase 2 Phase 3
aprofit ) Achievea growth
ure 2004 Buildagrowth Siructure ()77 e

Phase 2. Balancing growth and earnings
Maintain ROE 210%, continue growth

' New Mid-term '
Goal for FY 2007




e GD2010
| to Fiscal 2007 | New M edium-term Goal for Phase 2
. New Medium-term Goal (Fiscal 20

P

Aggregate and double business value

GD2010 L ong-term Goal

M aximize long-ter m cor porate value

New M edium-term Goal

Aggregate and double business value

Raise brand value

Business C
PV

PV Agar e

BusinessA
PV

0 <l
K



_ Achieving New Medium-term Tar gets
Medium-Term Plan

to Fiscal 2007 Constant Structural Reforms

Aggregate and double business value

1

Create businessvaluein Maximize businessvalue in
new technological areas existing areasincl. greater China
Scenario: Scenario:
Create new business value by M aximize business value by reviewing existing
achieving salesincrease of ¥50 billion profit structure (gsp. iImproving SGA and
in new fields based on cor e technologies manufacturing expenseratios)
for ¥100 billion sales growth in greater China

Achieve growth Maximize growth and improve profit

A .
Balance growth and profit

Business domain structurereform Operating structurereform

S
Constant structural reforms



Achieving New M edium-term Tar gets

Medium-Term Plan

to Fiscal 2007 Business Domain Structural Reform for Growth (1)

Business Domain Structural Reforms - Building a Growth Structure

(1) Full-fledged growth in China

FY 2001 actual FY 2004 est. FY 2003 actual FY 2007 est.
Net sales: ¥25 billion =P> » Net sales: ¥38.8 billion =P
Investment : ¥8.5 billion | nvestment : ¥30 billion

Billions of yen Salesin the China Region
160
140
120
100
80
60
40

20

0
FY 01 FYO02 FY03 FYO4 FY 05 FY 06 FY 07

> R
New Phase 2




Medium-Term Plan
to Fiscal 2007

Achieving New Medium-term Tar gets
Business Domain Structural Reform for Growth (2)

Business Domain Structural Reforms - Building a Growth Structure

(2) Technology-centered growth

Growth structure of 4 coretechnologies and 2 fields

Coretechnologies Product fields Sample products
Micro-replication _ Optical display devices MLA, etc.
Processing _ Fl.eldS Wheie Optical communication SPICA, etc.
M aster/Electrotyping nghtwave “ght chiios devices
Reproduction/M aterials control . LECHING) 00y MEM S components | 3-axisacceleration sensors, etc
MEMS Sastrengih
Quality lifecycle ngeforrr) analysi.s and
| mage sensing Fieldswhere management (QLM) diagnostics solutions
Lightwave sensing 5% Fuzzy / Al sensingisa (SIGNARC, etc)
Radio wave sensing strength Car safety HDRC, etc.

Control

Sensing




Medium-Term Plan

Actual and Projected
Salesin Growth Areas

to Fiscal 2007
¥230 billion
¥177 billion
¥150 billion Devices
9 0
: 50.0
Fiscal 2002 Fiscal 2003 Fiscal 2004
Actual Actual Original Plan
>

<

Device Business:

Solutions Business;

Previous Phase 1

MLA/Optical communication
MEM S business
Auto device business

User segment business
Amusement business
Other

<

0 arket [ES{OXQ)
38.8
Fiscal 2003 Fiscal 2007
Actual New Plan
>
New Phase 2

New Technology Business:

Optical communicat
MEM S business
Quality lifecycle
Car safety

ion/Optical display




Achieving New Medium-term Tar gets

Medium-Term Plan

to Fiscal 2007 Operating Structure Reform for | mproved Profit (1)

Operating Structure Reform ‘ Establish, Uninterruptedly Strengthen Profit Structure

(1) Structural reform of SGA expenses and production

Plan the desired profit structurefor each business and scenarios for the processto

attain it, then implement constant structural reforms (especially for SGA
expenses and production) to steadily achieve this objective.

ROIC

%

Desired
profit structure Operating

income

Net sales/
Investment capital

A
Scenario for

A
structural reform |

- Development |Developmeiit Operating capital Fixed assets
of production _ ey X turnover T

. A

Scenario for L , A
structural reform
of SGA expenses

26




Achieving New Medium-term Tar gets
Operating Structure Reform for Improved Profit (2)

Medium-Term Plan
to Fiscal 2007

Operating Structure Reform mmmp Establish, Uninterruptedly Strengthen Profit Structure

(2) Cash flow management

Promote business oper ations conscious of the cash flow (CF) each business will generate

in the future and its present value (PV) to maximize business value and accelerate
the autonomy of each business. Also, accelerate selection and focus of
businesses using return on investment capital (ROIC) asa main judgement criterion.

Selection and Focus

Business Value

FCF

00 -4.00 -3.00 -

PV FYO5 FY 06 FY 07




GD2010

Medium-Term Plan .
New M anagement Indicatorsfor Phase 2

Setting New M anagement | ndicators
Phase 1 Phase 2

o=



Business Plan for
Year Ending 3/05

2-2. Business Plan for the Year Ending
March 31, 2005




Fiscal 2004
Business Plan for .
| Year Ending 3105 | Management Policy

Fiscal Year Policy

Maintain 10% ROE and establish a
structure for growth

Operating Policy

“Implement Constant Structural Reforms’
While balancing growth and profit,
begin business domain structural reformsfor growth
and operating structurereformsfor improved
profits




Outlook for Year
Ending 3/05

Year Ended
Mar ch 31, 2003

Year Ended
March 31, 2004

Targetsfor the Fiscal Year
Ending March 31, 2005

(Billions of yen)
Year Ending
March 31, 2005

Net sales

535.1

584.9

610.0

Gross profit

207.7

240.1

247.0

Operating income

32.3

51.4

Record high

54.0

Net income

0.5

26.8

Note: Figures do not reflect effect of establishment of joint venture company

with Hitachi in ATM business scheduled for October 2004.

3/2003

29.0

Record high

Maintain 10% ROE

Operating Income

Operating

3/2003

3/2004 3/2005




Fiscal 2004

Business Plan for

Year Ending 3/05 Assumed Exchange Rate and Operating Environment

Exchange Rate (Yen)

FY 03 Actual FY 04 Est.

USdollar 1134 105.0
Euro 132.4 125.0

Operating Environment

I A B Favor able capital investment worldwide. In Japan, success of agent
initiative and expansion of solutions business. Growth of Chinese market.

ECB Strong consumer & commer cefield (digital appliances, mobile devices, etc.). Growth
in backlightsfor mobile devices, other original products, backlightsfor large-scale L CDs.

A EC Slight increasein auto salesin Japan, recovery trend in North America
Growth in sales of safety-related products, such aslaser radar, etc.

SSB Fund transfer: 50%drop in new currency-related demand. Public transport: increased
demand from IC card in Kansai, new currency. Road control/traffic info: severe conditions.

H CB Higher sales expected dueto increased health consciousnessin Japan and over seas.
Substantial growth in Chinese market.




. . Fiscal 2004
usiness rFlan r1or 5
Sales Forecast by Region
(Billions of yen)

Year Ended Year Ended Year Ending
March 31, 2003 March 31, 2004 March 31, 2005

Japan 325.4 361.1
oOverseas 209.7 223.8
North Americal 67.9 64.6
Eur ope 73.5 84.3

ASsial 26.8 28.6

Chinal 26.4 31.0

Direct Trade 152 15.3

T otal 535.1 584.9

Sales by Region

O Direct Trade
O China

O Asia

OO0 Europe

3 North America
O Japan

3/2003 3/2004 3/2005




Business Plan for
Year Ending 3/05

Fiscal 2004
Sales Forecast by Company

Year Ended
March 31, 2003

Year Ended
March 31, 2004

(Billions of yen)

Year Ending
March 31, 2005

1 AB

202.5

229.6

239.0

ECB

79.4

89.0

107.0

AEC

50.5

58.8

62.5

SSB

116.7

136.0

125.0

HCB

a42.3

a47.0

a490.5

Others

34.7

245

27.0

T otal

535.1

584.9

Sales by Segment

610.0

O Others
OHCB
m SSB

O AEC
O ECB
O 1AB

3/2004

3/2005




Business Plan for Fiscal 2004
vear Ending305 | Eorecast of Capital Expenditures and Depreciation

(Billions of yen)

Year Ended Year Ended Year Ending
67| 71| 99
62| 90| 94

|AB
ECB
AEC

71| 95| @ 60

| ss|  so| a0

;

I

C

Other

Total capital
expenditures

vy)

29.7 27.7 30.0

Depreciation




| In Closing |

2-3. In Closing
(Basic Policy on Distribution of Profits)




| | | Basic Policy on Distribution of Profits

Basic Policy on Distribution of Profits

1. Internal reservesarethetop priority for growth investmentsto
raise corporate value

2. Return surplusearningsto shareholdersto the extent possible
after considering the free cash flow level

3. Target payout ratio of approx. 20% of consolidated net income for
annual dividends; however, in the event of a downturn in results,
maintain a stable, long-term annual dividend of ¥10

4. Over thelong-term, useretained earningsto flexibly provide
returnsto shareholders, including shar e repurchases

Cash from Flow Cash into Stock
Free cash flow Capital with clear applications
F:> (Capital expenditures, acquisitions,
Debt reducti wor king capital, etc.)
recuon Internal reserves Retained earnings
Dividends (20% payout ratio) Share repurchases E—




