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1. Resultsfor the six months from April 1, 2001 to September 30, 2001
Note: Japanese Y en amounts are rounded to the nearest million.

(1) Sdesand Income (Millions of yen)
Net sdes Y ear-on-year Operating Year-on-year | Incomebefore | Year-on-year
change (%) income change (%) taxes change (%)
6 months ended 9/01 256,184 -5.7% 5,130 -74.2% 3,577 -76.1%
6 months ended 9/00 271,591 5.8% 19,858 75.1% 14,995 98.3%
Y ear ended 301 594,259 44,349 40,037
Net income Y ear-on-year change Earnings per share Earnings per share
(%) (besic) (¥) (diluted) (¥)
6 months ended 9/01 2,154 -73.8% 8.67 8.67
6 months ended 9/00 8,221 104.6% 32.03 3142
Y ear ended 301 22,297 87.43 85.33
Notes:

1. Equity in earnings of affiliates: Six months ended Sept. 30, 2001: ¥ 80 million
Six months ended Sept. 30, 2000: ¥ 9 million Year ended March 31, 2001: ¥ 75 million
2. Average number of shares outstanding (consolidated): Six months ended Sept. 30, 2001: 248,490,379 shares
Six months ended Sept. 30, 2000: 256,715,236 shares Y ear ended March 31, 2001: 255,031,698 shares
3. Changes in accounting methods: Y es
4., Y ear-on-year change for net sales, operating income, income before taxes and net income is based on the previous interim period.

(2) Financid Postion (Millions of yen)
Total assets Totd shareholders Shareholders Shareholders
equity equity retio (%) equity per share (¥)
6 months ended 9/01 535,379 316,338 59.1% 1,273.87
6 months ended 9/00 572,679 336,365 58.7% 1,310.86
Year ended 3001 593,144 325,958 55.0% 131112

Note: Number of shares outstanding at end of period (consolidated):

At Sept. 30, 2000: 256,599,236 shares

At Sept. 30, 2001: 248,329,236 shares

At March 31, 2001: 248,611,236 shares

(3) Cash Hows (Millions of yen)
Cash flow from Cash flow from Cash flow from Cash and cash equivdents
operding activities invedting activities financing activities at end of the period
6 months ended 9/01 4,679 -16,346 -9,882 63,500
6 months ended 9/00 16,797 -18,737 -3,730 82,074
Year ended 3001 50,796 -32,365 -24,582 85,621
(4) Scope of consolidation and application of the equity method
Consolidated subsidiaries: 133 companies
Unconsolidated subsidiaries accounted for by the equity method: None
Affiliated companies accounted for by the equity method: 12 companies
(5) Changesin scope of consolidation and application of the equity method
Consolidation: (New) 1company (Eliminated) None
Equity method: (New) 1company (Eliminaed) None
2. Estimated resultsfor the year ending March 31, 2002 (Millions of yen)
Net sdles Income before taxes Net income
Year ending 302 550,000 -8,000 -5,000

Estimated earnings per share (full year) ¥ -20.12
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1. Management Policies
(1) Basic Management Palicy

Asacompany that proposes innovative solutions for industry, society and lifestyles, Omron aimsto conduct awide range of
businesses providing products and services in the globd market. We consider it our mission to contribute to the advancement of
society through our businesses.

In connection with its god of satisfying the expectations of its various stakeholders, including shareholders and investorsin Japan and
overseas, Omron has set the management objective of maximizing its corporate vaue in capita markets on alongterm basis. “ Grand
Design 2010” (GD2010), which setsthe Company’ s basic policies and business direction for the next ten years, has dready been
announced both interndly and publicly. The basic strategy of GD2010 is providing higher vaue to customersin the globa market by
focusing on our strengths in sensing and control technol ogies and know-how.

Omron will seek to meet the expectations of shareholders by practicing transparent management in areas suich as disclosure of
management information and maintaining sustained growth.

(2) Basic Palicy for Distribution of Profits

For digtribution of profits, the Company plansto place greeter weight on consolidated resultsin its basic dividend policy.
Additionally, we will seek to provide stable returns of profits to shareholders, after securing the retained earnings needed for future
business expansion and earnings growth, and will continue working to maintain dividends at a fixed leve.

To generate longterm returns for shareholders, we are retiring treasury stock, and will consider awide range of measures for profit
digtribution, including the use of new systems such as acquisition of treasury stock.

(3) Long-Term Management Strategies

To clearly define our strengths and raise our brand power, we have made sensing and control technologies the core of dl our
businesses. Thisis because in the near future, we anticipate the era of the“ Sensor Net,” in which sensing technology will detect
various types of information, and fredy digtribute that information viaanetwork.

Asuming the arrival of such an era, one of our strategic visionsis taking on the chalenge of building growth businesses of the next
generation. Therefore, we will concentrate alocation of investment resources on our core businesses, the Industria Automation
Company and the Electronic Components Company.

Given the progress of tructura reforms in the Japanese economy, the mid-term outlook for recovery in private capital investment
and consumer spending is not encouraging. At Omron, we are assuning that our business environment will aso remain chalenging.
However, we will strive to overcome short-term fluctuationsin results and pursue a management strategy geared to future growth.

In Grand Design 2010, mentioned as an item in our management policy, we have set the concrete management objectives of return on
equity of 10%, accelerating business divestitures, and listing on overseas stock exchanges by the year ending March 2005.

(4) Measuresfor Enhancing Corpor ate Gover nance
Asaglobd company, Omron isimplementing changes to establish corporate governance that meetsinternationa standardsand is
responsive to capital markets.

Therefore, in the period under review we began induding non-executive directors on the Board of Directorsto strengthen its function

of representing shareholders and promote transparent management. At the organization level, Omron will clearly delineste the roles of
the Board of Directors, Corporate Management and Business Operations, to creste a structure that can respond swiftly to changesin
the operating environment.

In promoting salf-reliant management, Omron will accelerate divestitures to turn business unitsinto autonomous “companies’ so that
each can manageits businessin an optimum fashion.

(5) I'ssues Facing the Company

The products and services of Omron’s core companies areindustrid and consumer equipment and related services used mainly inthe
indusgtrid field. Consequently, trendsin industria capital investment and the business conditionsin industry cause changesin demand
for Omron’s products and services. In the current fiscal year, our business results have clearly been affected by such changes. An
important issue therefore isimproving our ability to generate earnings that withstand these changesin demand.

To resolve thisissue, Omron will speed up expansion of production and salesin Chinaand other overseas markets and develop new
products and new businesses that can effectively use sensing and control technologies, Omron’ s area of strength, in fields such as
safety and the environment.
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(6) Other Significant Itemsin the Company’s M anagement
None
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2. Results of Operations
(1) Summary of the First Half

Overview
Following the rapid economic dowdown that started in the second half of the prior fiscal year, the Japanese economy continued to
retreat sharply inthefirst half of thisfiscal year, with lackluster consumer spending and alarge drop in capital investment. Overseas
aswell, the long economic expansion in the United States dowed due to the collapse of the I T bubble. The effects of thiswerefdtin
Asian economies, while weskness continued in the economies of Europe.

In the domestic market, the dump in capital investment centered on the semiconductor and I T-related industries affected all private
sector capita investment. Asfor the market environment, demand for control system equipment, Omron’s main product, was
extremely chalenging. As aresult, despite Omron’ s efforts to increase sdes through measures such as strengthening marketing and
expanding new business fields and new products, net sales of the Industrial Automation Company and the Electronic Components
Company declined. Although Hedthcare Company sdes grew dightly, Omron was unableto increase overdl net sdes. Consolidated
net salesfor the first haf of thefiscal year ended September 30, 2001 totaled ¥256,184 million, a decrease of 6 percent from the same
period in the previous year.

In income categories, other business companies were unable to offset the declinein profit dueto the drop in sdes of themain
companies. Although Omron made efforts to secure profits by reducing fixed costs and other measurres, factors such asthe occurrence
of deva uation losses due to the dump in the stock market led to consolidated income before income taxes of ¥3,577 million, a year-
on-year decline of 76 percent, and consolidated net income of ¥2,154 million, adecline of 74 percent.

Segment Information
Because of divisional restructuring among companies, prior-year results for net sales of internal companies were
recalculated in order to show a more realistic comparison.

Indugtrid Automation Company
The dowdown in the globa economy emanating from the collapse of the I T bubble had a mgor impact on oversees sdes. In Japan as
wdl, demand fell sharply due to the large declinein private capita investment, particularly in the I T-related and semiconductor
industries. It is estimated that demand from dectrica machinery and electronic eguipment manufacturersin Japan was down 10
percent compared with the previous yeer. In the Indugtrid Automeation Company, the large decline in demand from the electrical
equipment and machinery industries led to net sales of ¥96.5 hillion, adecrease of 14 percent from the same period in the previous
year, and despite measures to cut costs, profits also declined substantially.

Electronic Components Company
In the consumer electronic components market, there was a pronounced dowdown in demand both in the domestic market and
oversess. Since thefirgt haf of the fisca year, agrowing oversupply of manufactured products and components has prompted
adjustments of electronic component inventories, which trended further downward through the latter part of thefirst half.

On the other hand, the automotive e ectronic components sector recorded strong sales, with demand at the level of the previous yeer,
and the amusement components sector aso performed well.

Asaresult, net sales of the Electronic Components Company were ¥60.8 billion, ayear-on-year decrease of 5 percent.

Socid Systems Business Company
In the banking systems business, demand fdll asinvestment in automated equipment was restrained amid a difficult operating
environment in the domestic banking market. However, replacement demand a some consumer finance companies accelerated
sgnificantly, and demand increased for ATMs a mgor convenience stores. Additionaly, demand increased for debit/credit settlement
terminalsthat accept |C cardsin the credit market, aswdl asfor equipment for the postal sector. Net salesin these businesses
therefore increased over the same period in the previous yesr.

In the public trangportation systems sector, net salesincreased in the previousfiscal year because of the delivery of equipment for
the implementation of the PassNet system in the Kanto region. Net ses declined for the current fiscal year followingthe completion
of this large-scale equipment ddivery.

Asareault of thesefactors, net sdes of the Socid Systems Business Company totaled ¥53.8 hillion, a year-on-year increaseof 1
percent.

Hed thcare Company
In the domestic market, demand fell for nearly al products, including core products such as blood pressure monitors, reflecting the
entry of foreign companies and the accelerating restructuring and winnowing of the digtribution sector.

4
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In North America, net sales remained steady compared with the previous year due to strong consumer spending throughout the first
haf of the period. In Europe, solid sdeswere led by market expansion in the United Kingdom, Italy and France. Even in Germany,
where price competition is severe, cooperation with amagjor distributor helped Omron achieve an increase in sales over the previous
year. In Asian markets, despite strong salesin Chinaowing to afavorable market for healthcare equipment, sdesin other countries
were nearly al down compared with the previous year.

As aresult, despite the major impact from the degp dump in consumer spending in the domestic market, favorable conditionsin
oversess markets alowed the Healthcare Company to post net sales of ¥18.7 billion, an increase of 3 percent year-on-yesr.

Others
Demand for the outsourcing business of the Crestive Service Company expanded as companies pursued efficiency in adminidrative
operations. However, market conditions deteriorated during the first half of the fiscal year due to the economic recesson and
increased competition with new market players.

In other main sectors of this ssgment, the entertainment business performed well, and the scale of this businessis expanding with the
steadfast popularity of photo-sticker vending machines, even amid the ongoing dump in consumer spending. Moreover, growing
demand for automated voice response systems, especidly in the finance and computer industries, resulted in anincreesein sales. In
the PC periphera equipment business, saes declined due to the market dump and faling prices.

Asaresult of these factors, net sales of other businesses totaled ¥26.4 billion, a year-on-year increase of 10 percent.
Distribution of Profits

Following the basic policy for shareholder dividends described earlier, Omron will pay an interim dividend of ¥6.50 per share.

(2) Outlook for the Full Fiscal Year

General Outlook and Revision of Results Forecast
Looking ahead, the Japanese economy will fed the pain of structura reforms. Theimmediate future will bring a continuation of
lackluster conditions, and the weak economic environment islikely to persist during the second half, with no expectation of recovery
in private capital investment or consumer spending. Furthermore, there are concerns about other factors such as additiona corporate
bankruptcies and an increase in the unemployment rate. In Omron’s main market of control systems and equipment, it appears that
market conditions will not recover until the second half of the next fiscal year.

In overseas markets, the effects from the terrorist attacks in the United States are expected to have along-term negative impact on the
world economy.

In such an environment, Omron will work to secure profits by focusing resources on profitable businesses, and restore future
profitability by reviewing unprofitable businesses, reducing fixed costs, and continuing to expand businessin new fidds and new
product categories.

With regard to the results forecest for the fisca year, in addition to the severe business environment impacted by Sumping markets,
the Company expects to book extraordinary |osses due to devauation of stock holdings resulting from the stock market downturn,
and charges associated with business restructuring such as the reorganization of unprofitable businesses. At present, the results
forecast announced on August 27, 2001, isrevised asfollows:

Revised For ecast of Consolidated Resultsfor the Year Ending March 31, 2002

(Millions of yen)
Net Sdes Income before Net Income
Income Taxes

Previousforecast (A)

(Announced 8/27/01) 570,000 25,000 15,000
Revised forecast (B) 550,000 -8,000 -5,000
Increase/decrease (B-A) -20,000 -33,000 -20,000
Percentage increase/decrease -35 -- --
Y ear ended March 31, 2001 594,259 40,037 22,297
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Outlook for Distribution of Profits
For the year ending March 31, 2002, even with the expected worsening of results, the Company expects to maintain asound financid
structure, and therefore plans to take along-term view in maintaining annud dividends at ¥13 yen per share, the same asin the
previous year.

Outlook by Business Segment

Indugtrid Automation Company
With the growing economic uncertainty in both the domestic and overseas markets, it is becoming increesingly difficult to predict the
timing of recovery in privete capitd investment. Asarebound in market demand is not expected in the current fiscal year, Omron will
speed up development and work to quickly recoup investmentsin business areas with good medium- to long-term growth prospects,
such as environment- and safety-related products and advanced sensor products. In addition, we will continue measuresto control

fixed expenses.
Net sales of the Industrial Automation Company for the fiscal year are expected to decline 16 percent to ¥191.0 billion.

Electronic Components Company
In the e ectronic components industry, there are concerns of afurther worsening of the market environment due to the outlook for a
continued downturn in the U.S. economy and wesk consumer sentiment in Jgpan. Therefore demand conditions for consumer
electronic components and equipment are expected to remain severe through the rest of the fiscal year. In addition, in the market for
automotive dectronic components, which had been strong, there are worries of a dowdown in demand fromthe U.S. auto industry.

In overseas markets, Omron has continued to build its globa marketing network to move closer to customers, and this effort is
expected to begin showing results.

Net sdes of the Electronic Components Company are projected to decline 5 percent year-on-year to ¥123.0 billion.

Socid Systems Business Company
In the banking systems business, restrained investment continuesin the banking industry, and the opening of new service outletsin
the consumer finance market is dowing. In addition, replacement demand is being pushed back because of the uncertain outlook.
Demand for ATMsfor convenience stores continues to grow, but increasing competition is driving down prices and narrowing
profits. However, demand for debit/credit terminalsthat handle I C cardsiis expected to remain firm.

In the public trangportation systems sector, railway companies are restraining investment due to adeclinein freight revenues.
However, Omron has begun delivery of new ticket machinesthat have excellent system extendability to handle barrier-free and
networking requirements, and thiswill contribute to sdles.

Neverthdess, because of the lack of demand for large-scale projects, net sales of the Socid Systems Business Company are projected
to decrease 3 percent year-on-year to ¥138.0 billion.

Hed thcare Company
With consumption in the domestic market unlikely to recover for sometime, any increasesin sales are expected to be limited in scope
In the area of income, however, the Hedlthcare Company is aming for improvement over the previous yeer, duein part to favorable
currency trandations from exports.

In North America, it isunclear how the terrorist attacks in the United States will affect the market for hedlthcare products, but Omron
isfocusing on expanding business opportunities with a view to the end-of-year commercid season. Despite concerns about changesin
the economic climate, the markets of Europe and China are expected to remain strong, and will offset dowing demand dsewherein
Asa

Net sales of the Hedlthcare Company are projected to increase 4 percent year-on-year to ¥41.0 billion.

Others
In the Creative Service Company, the market environment is expected to deteriorate further in the second half of thefiscal year, and
customers continue to push for lower cogts. The negative impact of these factors on profitsis growing larger. Effortswill therefore
focus on expanding the number of customers and reducing fixed cogts.

In other businesses, the outlook for recovery in markets such as PC peripherds remains uncertain, and the pace of sdes expanson
will be dow. However, growing demand in the card reeder business oversess and the steadfast popul arity of photo-sticker vending
meachines are expected to continue.

Total net sdles of other businesses are projected to increase 2 percent year-on-year to ¥57.0 billion.
6
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Note: Projections of results and future developments are based on information available to the Company at the present time, aswell
as certain assumptions judged by the Company to be ressonable. Various factors could cause actud resultsto differ materialy from
these projections. Mgor factors influencing Omron’ s actud resultsinclude, but are not limited to, the economic conditions
surrounding the Company’ s businesses in Japan and oversees, demand trends for the Company’ s products and services, and
movementsin currency exchange rates and sock markets.
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3. Interim Consolidated Financial Statements

Interim Consolidated Statements of income
(Millions of yen)

Sx months ended Sx months ended Y ear ended
September 30, 2001 September 30, 2000 March 31, 2001

Net sdes 256,184 100.0% 271,591 100.0% 594,259 100.0%
Codt of sdes 165,037 64.4 169,240 62.3 376,194 63.3

Gross profit 91,147 35.6 102,351 37.7 218,065 36.7
Sdling generd and administrative 65,720 25.7 63,600 234 131,203 221
Research and devel opment 20,297 79 18,893 70 42,513 7.1

Operating income 5130 20 19,858 7.3 44,349 75
Interest expenses net 114 0.0 162 01 111 0.0
Foreign exchange 1oss, net 1,304 05 1,161 04 1,389 03
Other expenses, net 135 01 3540 13 2,812 05

Income before income taxes,

minority interests and cumulaive
effect 3577 14 14,995 55 40,037 6.7

Income taxes: 1771 0.7 6,405 24 17,318 29

Current [3,237] [9,406] [22,720]

Deferred [(1,466)] [(3,001)] [(5,402)]
Minority interests 36 0.0 369 01 422 0.0

Income before cumulative effect 1,770 0.7 8221 30 22,297 38
Cumulative effect of accounting changes

Net income 334 01 — — — —

2154 0.8% 8,221 3.0% 22,297 3.8%
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Interim Consolidated Balance Sheets

ASSETS (Millions of yen)
Asof September 30, 2001 | Asof September 30, 2000 Asof
March 31, 2001
Current Assets: 279,572 52.2% 312,791 54.6% 328,879 55.5%
Cash and cash equivaents 63,500 82,074 85,621
Short-term investments — 5,013 —
Notes and accounts recaivable,
trade 102,476 115471 133,798
Allowance for doubtful recaivables
Inventories (2,031) (1,923 (2199)
Défared income taxes 94,526 93,182 91,593
Other current assets 11,661 10,473 12,186
Property, Plant and Equipment: 9,440 8,501 7,875
Land 156,847 29.3 153,733 26.9 159,119 26.8
Buildings 50,499 50,399 50,479
Machinery and equipment 113,225 111,607 113414
Congtruction in progress 133,723 129,673 132,945
Accumulated depreciation 5,605 3524 5,680
Investments and Other Assets: (146,205) (141,470) (143,399)
Invesmentsin and advancesto 98,960 185 106,155 185 105,146 17.7
ates
Investment securities 977 873 853
Leaschold deposits 43,662 67,144 57,500
Défared income taxes 10,820 11,298 11,159
Other 24,547 10,723 17,986
18,94 16,117 17,648
Total Assets 535,379 100.0% 572,679 100.0% 593,144 100.0%
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LIABILITIESAND SHAREHOLDERS EQUITY

(Millions of yen)

Asof September 30, 2001 | Asof September 30, 2000 Asof
March 31, 2001
Current Liabilities: 124,383 23.2% 163,011 285% 183,390 30.9%
Bank loans 14,050 9,167 8,916
Notes and accounts payable, trade 58,972 69,927 82,225
Accrued expenses 23,978 21,262 24,484
Income taxes payable 3,400 8,661 14,797
Deferred income taxes 572 572 579
Other current lighilities 22,047 27211 26,049
Current portion of long-term delot 1,364 26,211 26,340
Long-Ter m Debt 43934 82 32,693 5.7 31,957 54
Deferred Income Taxes 83 0.0 3,630 0.7 23 0.0
Termination and Retirement
Benefits 47,909 89 33,397 58 48,929 82
Other Long-Term Liabilities 302 01 701 01 370 01
Minority Interests in Subsidiaries 2,425 05 2,882 05 2517 04
Tota Ligbilities 219,041 409 236,314 413 267,186 450
Shareholders’ Equity:
Common stock 64,082 120 64,082 112 64,082 108
Additiond paid-in capital 98,705 184 98,705 17.2 98,705 16.6
Legd resrve 7,728 14 7,480 13 7,652 13
Retained eamnings 174,541 326 180,127 314 174,077 204
Accumulated other comprehensive
income (loss) (26,895) (5.0 (12,791) (22 (17,346) (29
Foreign currency trandation
adjustments (15933) (225149 (13,712
Minimum pension ligbility
adjustments (6,280) — (7,251)
Net unredlized gain on securities (4,669) 9,723 3,617
Net unredlized loss on derivatives (13) — —
Treasury stock (1,823 0.3 (1,238) 0.2 (1,212 0.2
Tota shareholders equity 316,338 59.1 336,365 58.7 325,958 55.0
Totd Liabilities and Shareholders
Equity 535,379 100.0% 572,679 100.0% 593,144 100.0%
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Interim Consolidated Statements of Shareholders’ Equity

Sx months ended September 30, 2001 (Millions of yen)
Common Additiona Legd Retained Accumulated Treasury
stock paid-in reserve earnings other compre- stock
capital hensive income
(loss)
Baance, March 31, 2001 64,082 98,705 7,652 174,077 (17,346) (1,212
Income before cumulative
effect 1,770
Cumulative effect of accounting
changes 334 412
Cash dividends (1,614)
Trandfer to legd reserve 76 (76)
Foreign currency trandaion
adjustments (2,221)
Minimum pension liability
adjusments 971
Unredlized gain (I0ss) on
available-for-sde securities (8,286)
Unredlized gain (I0ss) on
derivatives 399
Acquisition of treasury stock (629)
Exercise of sock options 18
Baance, September 30, 2001 64,082 98,705 7,728 174,541 (26,895) (1,823
Six months ended September 30, 2000 (Millions of yen)
Common Additiona Legd Retained Accumulated Treasury
stock paid-in reserve earnings other compre- stock
capital hensive income
(loss)
Bdance, March 31, 2000 64,082 98,705 7,250 173,804 (7,268) (611)
Net income 8221
Cash dividends (1,668)
Trander to legd reserve 230 (230)
Foreign currency trandation
adjustments (1,516)
Unredized gain (loss) on
available-for-sadle securities (4,207)
Acquisition of treasury stock (749)
Exercise of sock options 122
Baance, September 30, 2000 64,082 93,705 7,480 180,127 (12,791) (1,238)
Y ear ended March 31, 2001 (Millions of yen)
Common Additiona Legd Retained Accumulated Treasury
stock paid-in reserve earnings other compre- stock
capital hensive income
(loss)
Baance, March 31, 2000 64,082 98,705 7,250 173,804 (7,168) (611)
Net income 22,297
Cash dividends (3,284)
Trandfer to legd reserve 402 (402
Foreign currency trandation
adjustments 7,286
Minimum pension ligbility
adjustments (7,251)
Unredlized gain (I0ss) on
available-for-sde securities (10,213)
Acquisition of treasury stock (749
Exercise of sock options 148
Share buyback and retirement (18,338)
Baance March 31, 2001 64,082 98,705 7,652 174,077 (17,346) (1,212)

11
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Interim Consolidated Statements of Cash Flows

(Millions of yen)
Sx months ended Sx monthsended | Year ended March
September 30, 2001 | September 30, 2000 31, 2001
Operating Activities:
Net income 2,154 8,221 22,297
Adjustments to reconcile net income to net cash provided by
operating activities:
Depreciation and amortization 15,364 15,350 32,217
Net loss on sales and disposal of property, plant and
equipment 75 621 760
Net gain on sdes of short-term investments and investment
securities (1,518) (356) (3,703
Loss on impairment of investment securities and other assets
Bad debt expenses 1,530 1,720 2,460
Termination and retirement benefits 189 2041 3810
Deferred income taxes 789 2,768 4,990
Minority interests (1,466) (3,001) (5,402
Cumulative effect of accounting chenges 36 369 422
Changes in assets and lidbilities (384) — —
Notes and accounts receivable—trade, net
Inventories 30,885 13,249 (5,593)
Other asets (3,336) (15,570) (13,320)
Notes and accounts payable—trade (569) (1,235) 875
Income taxes payable (23,188) (7,964) 3,620
Accrued expenses and other (11,372 (2,663) 3438
Other, net (3,806) 2,530 4,140
(7049) 617 (215)
Net cash provided by operating activities 4679 16,797 50,796
Investing Activities:
Proceeds from sales or maturities of short-term investments
and investment securities 2,687 5,746 9,746
Purchase of short-term investments and investment
securities (2,449 (9,076) (5,761)
Capita expenditures (17,845) (15,99) (37,583)
Decrease (increase) in leasehold deposits 338 (689) (538)
Proceeds from sdes of property, plant and equipment 1014 1241 1,953
Acquisition of minority interests (91) — (182)
Net cash used in investing activities (16,346) (18,737) (32,365)
Financing Activities:
Net borrowings (repayments) of short-term bank loans 5151 (1,054) (1,371)
Proceeds from issuance of long-term debt 12,765 727 715
Repayment of long-term debt (25,534) (1,084) (1,650)
Dividends pad (1,653 (1,692 (3,337)
Treasury stock (629) (749) (749)
Exercise of sock options 18 122 148
Share buyback — — (18,338)
Net cash used in financing activities (9,882 (3,730 (24,582)
Effect of Exchange Rate Changes on Cash and Cash
Equivalents (572) (926) 3,102
Net Decreasein Cash and Cash Equivalents (22,121) (6,596) (3,049)
Cash and Cash Equivalents at Beginning of Period 85,621 88,670 88,670
Cash and Cash Equivalentsat End of Period 63,500 82,074 85,621
otesto cash flows from operating activities.
Interest paid 720 873 1,765
Taxespad 14,634 12,079 19,257
Note to investing and financing activities not involving cash
flow:
Deht related to capital expenditures 1535 2,930 1,803
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Preparation of thelnterim Consolidated Financial Statements

1. Scope of Consolidation and Application of the Equity Method
Number of consolidated subsdiaries and companies accounted for by the equity method

Sx months ended Year ended Increase
September 30, 2001 March 31, 2000 (decreesd)
Consolidated subsidiaries 133 132 1
Unconsolidated subsidiaries accounted for by the
equity method — — —
Affiliates accounted for by the equity method 12 11 1
Tota 145 143 2

Names of principa subsdiaries and afiliates
Consolidated subsidiariess OMRON Kumamoto CO., LTD., OMRON Europe B.V.
Companies accounted for by the equity method: SOURITSU ELECTRIC CORPORATION

Changes in scope of consolidation and gpplication of the equity method:
Consolidated subsdiaries
(New) 1 company (OMRON Electronic Components Europe B.V.)
Affiliates accounted for by the equity method:
(New) 1 company

2. Accounting Policies
Changes in accounting methods are as follows.

(Application of new accounting standards)

Accounting standards for derivatives and hedging

Effective from the year ending March 31, 2002, the Company adopted the provisons of Statement of
Financid Accounting Standard (“ SFAS”) No. 133 (“Accounting for Derivative Instruments and
Hedging Activities”) and SFAS No. 138 (* Accounting for Certain Derivative Instruments and Certain
Hedging Activities, an amendment of FASB Statement No. 133”), asissued by the Financid
Accounting Standards Board (“FASB”) of the United States. Both standards require companiesto
recognize dl derivatives as ether assets or liahilities in the balance sheets and to measure these
indruments a far market vaue. Changes in the fair market vaue of derivatives are recorded either in
shareholders equity or in net income, depending on whether the derivative is used in hedging activities.

The effect from the adoption of these satements at the beginning of the period, net of related taxes, is
disclosed as"Cumulative effect of accounting changes’ in the interim consolidated statements of
income,

3. Comprehensive Income

Comprehensive income (loss) in addition to other comprehensve income (10ss) in net incomeis asfollows:
Six months ended September 30, 2001:  (¥7,395 million)

Six months ended September 30, 2000:  ¥2,598 million

Y ear ended March 31, 2001: ¥12,119 million

Other comprehensive income (loss) includes changes in foreign currency trandaion adjusments, minimum

pension liability adjustments, unredized gains (losses) on avallable-for-sae securities and unredized gains
(losses) on derivetives.
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4. Segment Information (Thisinformation is prepared in accordance with Japanese accounting standards.)

1. Business Segment Information

Six months ended September 30, 2001 (Millions of yen)
Industrial Electronic Social Healthcar Other Total | Eliminations| Consolidated
Automatio | Components| Systems | e Business &
n Business Business Business Corporate
Net sales:
(1) Salesto outside
customers 96,494 60,753 | 53,770 18,748 26,419 | 256,184 — 256,184
(2) Intersegment sales and
transfers 2,742 11,430 4,134 108 23,304 41,718 (41,718) —
Total 99,236 72,183 | 57,904 18,856 49,723 | 297,902 (41,718) 256,184
Operating expenses 90,654 67,851 | 60,735 18,410 47,612 | 285,262 (34,208) 251,054
Operating income (l10ss) 8,582 4,332 (2,831) 446 2,111 12,640 (7,510) 5,130

(Additiona information)

Certain products and regions which had previoudy been included in interssgment sales and transfers of the Electronic Components
business are classified directly as outside sales effective from the six month period ended September 30, 2001. In accordance with this
change, sdesto outside customersin the Electronic Components business increased by ¥7,069 million, and salesto outside
customersin the Industria Automation business decreased by the same amount. In addition, intersegment sales and transfers of the
Electronic Components business decreased by ¥5,047 million.

Six months ended September 30, 2000

(Millions of yen

Industria Electronic Social Healthcar Other Total | Eliminations| Consolidated
Automatio | Components| Systems | e Business &
n Business Business Business Corporate
Net sales:
(1) Sdlesto outside
customers 118,541 57,594 | 53,260 18,152 24,044 | 271,591 — 271,591
(2) Intersegment sales and
transfers 4,184 17,415 2,346 87 22,123 46,155 (46,155) —
Total 122,725 75,009 | 55,606 18,239 46,167 | 317,746 (46,155) 271,591
Operating expenses 104,107 65,700 | 55,508 18,297 47,420 | 291,032 (39,299) 251,733
Operating income (10ss) 18,618 9,309 98 (58) (1,253)| 26,714 (6,856) 19,858
Y ear ended March 31, 2001 (Millions of yen)
Industrial Electronic Socid Healthcar Other Total Eliminations| Consolidated
Automatio | Components| Systems | e Business &
n Business Business | Business Corporate
Net sales:
(1) Salesto outside
customers 239,225 117,910 | 141,928 39,327 55,869 | 594,259 — 594,259
(2) Intersegment sales and
transfers 8,489 35,418 9,767 242 46,926 | 100,842 | (100,842) —
Total 247,714 153,328 | 151,695 39,569 | 102,795 | 695,101 | (100,842) 594,259
Operating expenses 215,197 135,213 | 145,305 39,009 | 103,432 | 638,156 (88,246) 549,910
Operating income (10ss) 32,517 18,115 6,390 560 (637)| 56,945 (12,596) 44,349

Note: “Other” includes the Crestive Service Company, the Business Development Group and other divisions.
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2. Geographical Segment Information

Six months ended September 30, 2001 (Millions of yen)
Japan North Europe Asia Total Eliminations | Consolidated
America &
Corporate
Net sales:
(1) Salesto outside customers 170,612 31,304 30,925 23,343 256,184 — 256,184
(2) Intersegment sales and
transfers 36,976 266 254 13,113 50,609 (50,609) —
Total 207,588 31,570 31,179 36,456 306,793 (50,609) 256,184
Operating expenses 197,574 30,501 30,245 35,302 293,622 (42,568) 251,054
Operating income (10ss) 10,014 1,069 934 1,154 13,171 (8,041) 5,130
Six months ended September 30, 2000 (Millions of yen)
Japan North Europe Asia Total Eliminations | Consolidated
America &
Corporate
Net sales:
(1) Salesto outside customers 189,192 31,797 28,399 22,203 271,591 — 271,591
(2) Intersegment sdes and
transfers 38,973 285 313 11,918 51,489 (51,489) —
Total 228,165 32,082 28,712 34,121 323,080 (51,489) 271,591
Operating expenses 208,996 29,877 26,407 31,531 296,811 (45,078) 251,733
Operating income (10ss) 19,169 2,205 2,305 2,590 26,269 (6,411) 19,858
Y ear ended March 31, 2001 (Millions of yen)
Japan North Europe Asia Total Eliminations | Consolidated
America &
Corporate
Net sales:
(1) Salesto outside customers 423,825 64,373 61,038 45,023 594,259 — 594,259
(2) Intersegment sdes and
transfers 79,677 681 631 23,606 104,595 (104,595) —
Total 503,502 65,054 61,669 68,629 698,854 (104,595) 594,259
Operating expenses 455,405 61,323 57,765 64,114 638,607 (88,697) 549,910
Operating income (10ss) 48,097 3,731 3,904 4515 60,247 (15,898) 44,349
3. Overseas Sales
(Millions of yen)
Sx months ended Sx months ended Y ear ended March 31,
September 30, 2001 September 30, 2000 2001
North America 31,805 31,982 64,960
(Percentage of totd net sdes) 12.4% 11.8% 11.0%
Europe 31,658 29,029 62,442
(Percentage of totd net sdes) 12.3% 10.7% 10.5%
Asia 29,099 27,086 54,886
(Percentage of tota net sdes) 11.4% 9.9% 9.2%
Total 92,562 88,097 182,288
(Percentage of total net sdes) 36.1% 32.4% 30.7%
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5. Securities

In accordance with SFASNo. 115, “ Accounting for Certain Investments in Debt and Equity Securities,” among marketable securities
held by the Company and its subsidiaries, available-for-sale securities are tated at fair vaue reflecting unredlized gains and losses, and
held-to-maturity securities are stated at amortized cost.

Short-term investments and investment securities include debt securities and equity securities. For marketable securitiesincluded
among these, the acquisition cost or amortized cost, unredized gain and loss, and fair value are asfollows.

Asof September 30, 2001

Avallable-for-sde securities (Millions of yen)
Cost* Gross unredized Gross unredlized Far vdue
gan loss
Debt securities 21 - - 21
Equity securities 42,807 5,750 (12,012 36,545
Total investment securities 42,828 5,750 (12,012 36,566
Asof September 30, 2000
Held-to-maturity securities (Millions of yen)
Cost* Gross unredized Gross unredized Far vdue
gan loss
Debt securities 5,013 -- 5 5,008
Short-term investments 5,013 -- (5) 5,008
Avallable-for-sde securities
Cost* Gross unredized Gross unredized Far vdue
gan loss
Equity securities 4354 23,795 (5,243 62,106
Total investment securities 43554 23,795 (5,243) 62,106
Asof March 31, 2001
Avallable-for-sde securities (Millions of yen)
Cost* Gross unredized Gross unredlized Far vdue
gan loss
Debt securities 20 - - 20
Equity securities 43,392 15,646 (7,622) 51,416
Tota investment securities 43412 15,646 (7,622) 51,436

*|ndicates amortized cost for debt securities and acquisition cost for equity securities.

16



(Attachment)

6. Sales

Net sales by consolidated company

(Millions of yen)

Six months ended September | Six months ended September | Increese

30, 2001 30, 2000 (decreasd)

Industrial Automation Company 96,494 37.71% 112,140 41.3% -14.0%
Electronic Components Company 60,753 237 63,995 236 -51
Socid Systems Business Company 53,770 21.0 53,260 19.6 +1.0
Hedthcare Company 18,748 73 18,152 6.7 +33
Other 26,419 10.3 24,044 8.8 +9.9

Tota 256,184 100.0% 271,591 100.0% -5.7%

Note: Certain products and regions for the six months ended September 30, 2000 have been reclassified in accordance with the

revision of sales routes effective from April 2001.

Net sales for the full fiscal year categorized by consolidated company (Millions of yen)
Year ending Y ear ended Increase
March 31, 2002 (est.) March 31, 2001 (decrea®)
Industrial Automation Company 191,000 34.7% 227,691 38.3% -16.1%
Electronic Components Company 123,000 224 129,444 218 -50
Socid Systems Business Company 138,000 25.1 141,928 239 28
Hed thcare Company 41,000 74 39,327 6.6 +4.3
Other 57,000 104 55,869 94 +2.0
Totd 550,000 100.0% 594,259 100.0% -74%

Note: Certain products and regions for the year ended March 31, 2001 have been reclassified in accordance with the revision of sales

routes effective from April

Semiannual Performance
Net sales by consolidated company

(100millions of yen)

Six months ended Six months ended Increase
September 30, 2001 September30, 2000 (decresse)

Domestic 498 646 -23.0%
Industria Automation Company Overseas 467 475 -1.7
Total 965 1,121 -14.0
Domestic 321 374 -14.2
Electronic Components Company Overseas 287 266 +7.7
Total 608 640 -5.1
Domestic 481 484 -0.6
Socid Systems Business Company Overseas 57 49 +16.1
Total 538 533 +1.0
Domestic 93 101 -7.2
Hedlthcare Company Overseas 94 81 +16.4
Total 187 182 +3.3
Domestic 243 230 +5.5
Other Overseas 21 10 +103.8
Total 264 240 +9.9
Domestic 1,636 1,835 -10.8
Totd Overseas 926 881 +5.1
Total 2,562 2,716 -5.7

Note: Certain products and regions for the six months ended September 30, 2000 have been reclassified in accordance with the

revision of sales routes effective from April 2001.
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Geographical Segment Sales

Domedtic Omron 1,272 1475 -13.8%
Subddiaries 364 360 +1.2
Totd of domestic sdes 1,636 1,835 -10.8
Direct exporting 70 57 +22.7
North America 313 318 -1.6
Ovesses subsdiaries Europe 309 284 +8.9
Asaand Others 234 222 +5.1
Totd of overseas sdes 926 831 +5.1

Average currency exchange rae en - eech of currencies)

Uusd 122.3 107.0 (+15.3)
EUR 108.1 93.6 (+9.5)
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Estimated resultsfor the year ending March 2002

Net sales for the full fiscal year by consolidated company (100Millions of yen)
Year ending Year ended Increase
March 31, 2002 (et.) March 31, 2001 (decresse)

Domestic 1,010 1,308 -22.8%
Industrial Autometion Company Overseas 900 969 7.1
Total 1,910 2,277 -16.1
Domestic 665 747 -10.9
Electronic Components Company Overseas 565 547 +3.1
Total 1,230 1,294 -5.0
Domestic 1,255 1,318 -4.8
Socid Systems Business Company Overseas 125 101 +23.8
Total 1,380 1,419 -2.8
Domestic 200 208 -39
Hedthcare Company Overseas 210 185 +13.4
Total 410 393 +4.3
Domestic 525 539 -25
Other Overseas 45 21 +221.2
Total 570 560 +2.0
Domestic 3,655 4,120 -11.3
Tota Oversess 1,845 1,823 +1.2
Total 5,500 5,946 -7.4

Geographical Segment Sales

Direct exporting 150 119 +26.5%
North America 620 644 -3.7
Oversses subddiaries Europe 625 610 +2.4
Asiaand Others 450 450 -0.1
Tota of oversees sdes 1,845 1,823 +1.2

Income and loss

Net sdes 5,500 5,943 -7.4%
Operating Income 135 443 -69.6
Income before taxes -80 400 -
Net income -50 223
Return on equity
| -1.6% | 6.7% | (-8.3point)

Capitd expenditure Depreciation Cost for R&D

Capitd expenditure 350 375 -6.8%
Depreciation 320 322 -0.7
Cost for R&D 425 425 0.0
Average currency exchangerae
(Yen - each of currencies)
Uusd 1180 1108 (+7.2)
EUR 101.0 100.6 (+9.4)
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Omron to Launch New Structural Reform Initiative

Japan now faces some pretty tough challenges as a result of radical changes taking
place in today's business environment. These include a global recession brought on by
an economic slowdown in the United Sates, due primarily to the collapse of an IT-
induced bubble economy and the September 11th terrorist attacks. Moreover, China
continues to threaten Japan as it gains increasing power as an international
production center. To effectively cope with this situation, Omron Corporation is
determined to accelerate its global structural transformation called 'No Retreat
Structural Reform.' Details are as follows.

First, Omron strives to boost the speed and efficiency with which ongoing reforms are
implemented. This is being done as part of its long-term corporate vision, GD2010.
These programs are intended to strengthen Omron's business operations*1l, and
promote business and cost structure reforms. In addition, Omron will attempt to
transform itself in an entirely new way by implementing an initiative named the
Group Productivity Improvement Reform over a time span of two years. Essential for
making Omron a global winner, this reform initiative involves the following specific
targets.

Ultimate Goal of the Group Productivity Improvement Reform
Cut group-wide fixed and variable costs by 30 billion yen over the next two years

Omron will declare a total cost of 30 billion yen over the next two-year period to
implement this additional structural reform. To clarify management responsibilities,
Omron has decided to cut remuneration for directors and executive officers by 10-20%
along with yearly salary reductions for managerial-level personnel. With the launch of
this Group Productivity Improvement Reform, a special committee chaired by Omron
CEO Yoshio Tateisi has been established. Committee members will work on drafting
concrete plans for promoting structural reform and lead the complete implementation
of reform programs.

Group Productivity Improvement Reform Programs

1. Consolidation and integration of offices/facilities accompanied by the reallocation of
personnel and reorganization of businesses

This effort will include consolidating or integrating at least five bases in Japan,
including manufacturing facilities.

2. Acceleration of production overseas, particularly in China

Current level of overseas production (including outsourcing) will be increased by 50%.
To increase the ratio of overseas production to total production to 30% over two years,
manufacturing operations will be shifted to China where Omron is now strengthening
semi-headquarters function.

3. Elimination of non/low-profit-yielding businesses

Restructuring of two or more businesses and five or more subsidiaries in and outside
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Japan is now being planned.
4. Improvement of employee productivity

Through allocation of human resources in the most efficient way possible, Omron aims
to cut group-wide personnel costs by 15 billion yen (approximately 10%) over two years.
1) Reallocate human resources:

Review of individual tasks/functions and reallocation of human resources will be
conducted as necessary on a global basis.

2) Review remuneration system:

Adjustment of yearly salaries for managerial-level and above-ranked personnel will be
performed. In addition, a revised evaluation system for non-managerial employees is
now being planned to adjust a performance-based remuneration system.

3) Expand options for working styles/conditions and retirement plans.

*1 Strengthening Omron's business operations

Omron aims to maximize the competitive strength of its business operations by
concentrating its resources on key, high-growth areas (products, business fields and
markets).

Focused areas
Products: Optoelectronics, security/safety, automotive electronic components and
systems
Business areas: Solutions services, M2M
Markets:
Domestic: End user segments (especially for I1AB)
Overseas: China

® Mid-term Consolidated Financial Results (units in millions of yen)
Net sales 256,200 (94% from same period last year)
Operating income 5,100 (26% from same period last year)
Net income after taxes 2,200 (26% from same period last year)

® Forecasted Consolidated Results

Net sales 550,000 (93% from previous fiscal year)
Operating income 13,500 (31% from previous fiscal year)
Non-operating expenses 21,500 Currency exchange losses: 2,000

Close shareholding losses: 12,000
Structural reform costs: 7,500

Net (loss) before taxes (8,000)
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