
Briefing on Execution of Amendment to the Capital/Business 
Tie-up Agreement with JMDC Inc. and Commencement of 

Tender Offer for the Shares of the said Company
(For media, investors and analysts)

September 8, 2023



Overview

Strengthening strategic partnership by changing capital and business alliance 
agreement and conducting TOB

TOB 
overview 

and 
schedule

Change to 
capital and 
business 
alliance 

agreement

• OMRON to launch TOB for JMDC shares

- TOB price: ¥5,700/share（ 22.4% premium on September 8th closing price）
- Expected number of shares to be purchased: 

Maximum 15,000,000 shares (post-TOB stake 54.6%)
Minimum  12,036,700 shares (post-TOB stake 50.1%)

• Planned schedule

- September 11th, 2023: TOB commences
- October 10th, 2023: TOB ends

・ Scope of data solution business development and implementation undertaken 
through the business alliance to be expanded beyond Healthcare Solution field 
to encompass the Industrial Automation and Social Solution fields

・ Agreement provides for mutual secondment of employees of both companies 
to expand opportunities for human talent development
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１. Creation of new values in Healthcare Solution area

２. Acceleration of OMRON Group’s DX

Incorporate the OMRON Group’s learnings from JMDC’s know-how in converting data 
into value and relevant business management capabilities to create service businesses 
leveraging the data generated by OMRON devices 

Create solutions to promote health and prevent progression to severe disease in various 
disease areas by building a unique Health Data Platform in Japan that combines medical 
data with vital data from individuals’ daily lives

Objectives of the initial capital and business alliance
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Zero Events

Evolution of OMRON
Connect

Evolution of Pep Up 
Work

Evolution of Pep Up

Expansion of Doctor-
NET in China

DX in the Social Solution 
area

全社DX

Themes to be considered

Completed DX concept for retail store 
operations and maintenance

・ Expanded Management & Service business

・Overwhelming No.1 Health 
Data Assets in Japan in terms 
of both quality and quantity

・ Solution development 
capabilities to convert data 
into value

・ Data Management ability to 
structure non-standard data into 
a data platform to elevate data 
utility

・ Ability to attract superior 
talent with data and 
sophisticated human resources

Review of capital and business alliance over the last 18 months
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Discover new growth potential for OMRON through exploration of 
collaboration. Simultaneously also impressed by JMDC’s brilliance

Healthcare 
Solution

“Creation of 
new value”

Acceleration 
of OMRON 
Group’s DX DX in the Industrial 

Automation area

…
…

・ One-of-a-kind Health Data Platform

Completed development of Japan's one-and-
only health data platform that combines 
personal medical data and vital data

Completed health promotion and prevention 
service concept targeting new diseases such 
as gynecological diseases and mental health

Established the Health Management 
Alliance to promote health management 

・ New health promotion and aggravation
prevention services

・ Created corporate healthcare market

New “growth potential”
JMDC’s amazing 

capability and assets



Aims in making JMDC a consolidated subsidiary

1. Creation of health promotion and prevention services to prevent progression to
severe disease in Healthcare Solution business

2. Accelerating DX throughout the OMRON Group by leveraging JMDC capabilities.
Accelerating the creation of data solution businesses, particularly in the areas of
Industrial Automation and Social Solutions

3. Promote JMDC's value expansion and incorporate its financial performance into
the OMRON Group

5



Accelerating OMRON’s business transformation

Create new data solutions by leveraging JMDC's capabilities.
Increase growth potential in each domain

Products Products/Services

業界

Globally
accepted 

devices and 
components

Abundant 
field data

New data 
solutions
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Target
Domains

Industrial
Automation

Social
Solution

Healthcare
Solution

・ Data Management technology
・ Solution development capability



Healthcare Solution
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Many diseases impede a healthy life expectancy

There are many diseases that impede a healthy life expectancy.
The need to prevent disease aggravation is growing

Medical expenses 
as disease 

aggravation 
progresses

# of patients

SAS

PMS
Gynecol-

ogical
diseases

Mental
health

Frailty

*Main area of focus for existing business
8

Respiratory
diseases*

Diabetes/
dialysis

Dementia

Cardiovascular 
diseases*



Developing preventative solutions using Health Big Data platform

Create preventive solutions that capture preventive factors that are 
revealed through Health Big Data analysis

Health Data Platform

Data from Daily Life
Activity/vital data

Medical Data
Treatment billings/

checkup data
DPC・EPRsBillings for 

medication

Big Data Analysis

Subjects with this lifestyle 
and these diagnostic 

values have a X% risk of 
developing diabetes within 

X years
Losing X pounds by 

improving diet will greatly 
lower the risk of 

developing diabetes

Changes in sleep state 
are a sign of depression. 
Significant risk reduction 
through early detection 

and counseling, etc.

9



Preventative disease aggravation solutions for corporates

Contribute to the Health & Productivity Management Alliance by 
developing preventative solutions to improve employees’ QOL for diseases 

that result in major losses for management

Business SummaryNeeds from employees 
and Management

Support 
women’s  
health 

(Femtech)

Mental health:

Prevention and 
improvement 

support

Prevent 
severe 

hypertension

Improvement of 
presenteeism and 
absenteeism caused by 
women's health issues

Improvement of 
presenteeism and 
absenteeism caused by 
mental disorders

Prevention of severe 
cerebral and 
cardiovascular diseases 
caused by hypertension

Screening for high-risk individuals + RPM
Providing risk screening and RPM services for high-risk 
individuals using medical examination/billing data and, in future, 
vital data such as blood pressure

Mental health support service
Early detection of at-risk individuals through stress checks, 
pulse surveys, etc., and provision of mental risk intervention 
solutions using sleep data

Women’s health support services
Supporting women's success by providing one-stop services 
ranging from awareness-raising through seminars, basal 
body temperature management apps, and self-care/RPM 
services

･･･
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Social Solution
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Overview of the Management & Service Business and 
issues faced by the retail and food industries

Retail ： Convenience store／Pharmacies／Supermarkets, etc.

Food ： Coffee shop／Restaurant／Fast-food restaurant, etc.

Target
industry

Business
overview

IT Equipment Maintenance and Management
‐ Inquiries received by call center
‐ On-site repair and maintenance by maintenance 

engineers
‐ Remote maintenance service

Management and reporting support
‐ Reporting to the head office regarding store 

operations

OMRON’s
strengths

Providing standard services nationwide
-140 service bases, 1,200 maintenance engineers
-24/7 support service

Issues faced by the retail 
and food industries

Labor shortages
Labor shortages due to declining birthrate 

and aging population
Burden per person is increasing

Unable to concentrate on core tasks

Overview of the 
Management & Service Business

Increased costs due to 
soaring prices

Soaring purchase costs, electricity, and gas 
charges, etc. 

Increase in store operating costs

Increased burden of 
managing  IT equipment

Increased digitalization driving proliferation 
of IT equipment in a wide range of businesses

Increased need for on-site equipment
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Optimize store operations through one-stop services and provide 
customers with new data solutions that leverage on-site data

Evolution of value proposition and creation of new data solutions

Example of data solution:
Multi-store energy-saving solution

Energy POS Device Others

Energy usage 
data by store & 

equipment

Store attributes
data

Sales data Device data
Temperature

data
Humidity

data

Standard electricity 
usage prediction AI 

for device X

Device 
A

Device 
B

Prediction

Relational
learning

Value proposition

・ Optimization of business operations and reduction of 
work burden

・ Creation of new data solutions using on-site data

Providing one-stop maintenance services

T
o

D
a
te

Request

Store

OMRON
Support desk

OMRON
Service staff

Other company
Support desk

Other company
service staff

Request

Repair/maintenance

Repair/maintenance

O
u

r A
im Store

OMRON
Service staff

Partners
Service staff

Request

Repair/maintenance

＋

OMRON
Integrated

Service
center

〉
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Industrial Automation
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Current status of manufacturing sites

Issues at manufacturing sites are increasingly acute. Key is
manufacturing DX but it remains a work in progress due to various obstacles

Manufacturing site

- Shortage of human resources
in manufacturing 

- Heavily reliant on highly-skilled,
experienced operators

‐ Need to strengthen market  
competitiveness and response to
environmental issues

- Data-driven manufacturing

- Maximize energy productivity

- Digitization of skills to accelerate
transmission of expertise

Obstacles to DX manufacturing

C
u

rre
n

t s
ta

tu
s
/

is
s
u

e
s

O
u

r a
im

＞

⚫ Differing equipment information 
depending on equipment/process

⚫ Aging facilities
(infrastructure development)

⚫ High confidentiality of field data

Data 
Platform

Human
resources

R&D
efficiency

⚫ Organizing and analyzing
big data

⚫ Digitization of experienced 
operators’ know-how

⚫ Lack of DX human resources

⚫ Lack of manufacturing 
experts

×
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On-site diagnosis
Three

available 
services

Visualization/Analysis/
Control

Maintaining and 
evolving impact

Consulting service
Operation support/improvement 

support serviceinnovative-Automation!

Value
Proposi-

tion

・
・
・

Manufacturing 
floor experts

FA engineer
Supported 

by
Data scientist

Educational 
trainer
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i-BELT initiatives and future enhancement points

i-BELT is a service business that easily collects, analyzes, and utilizes data at 
the manufacturing floor level. 

Point to be strengthened: Scalability to deploy solutions with a sense of speed



innovative-Automation! +
Data utilization service

Manufacturing floor data (i-DMP)

Output
device

Sensor Controller
User

device

…
Partner’s
device

4M

What OMRON will achieve by consolidating JMDC

Develop a data platform through combination with JMDC's capabilities.
Accelerate resolution of common management issues for customers

Developing data platform

×

Developing data platform
Data structuring/standardization/

data cleansing
データ
蓄積

Data
accumulation 
and analysis

Semiconductor industry
Clean room energy productivity solutions
・Achieve both reduction of energy costs and 
enhancement of productivity

For board mounting line
Predictive maintenance and quality solutions
・Contribute to reduction of defective 
products by utilizing fluctuation data

Creating cross-industry solutions

Food industry
Manufacturing management solutions
・Contribute to analysis of room for 
improvement and shortening of lead time

Utilizing 
data

Collecting 
data

17

Data 
accumula-
tion and 
analysis



Develop standardized solutions based on one-to-
one consulting business
Expansion of development possibilities for each 
industry and each process

Growth potential strengthened by evolution of data platform

innovative-Automation! growth potential greatly expanded by 
evolution of data platform

2) Creating innovative solutions

Evolution of value proposition

1) Improving speed in resolving
customer issues

From

To

Improved development efficiency for each theme,
Significantly shortened delivery lead time to customers

Creating new solutions that could not be built in the past 
by identifying new causal relationships for manufacturing 
issues

Evolution of automated 
process toward zero 
defective products

Innovation case study

Acceleration of leverage in business 
development

3) Scaling up the scope of application from 
individual companies to industries/
processes

Industry
A

Receiving Storage ShippingProces-
sing

customer
C

customer
B

customer
A

＞
･
･
･

Improved versatility of data utilization
Manufacturing process

Horizontal development of solutions based on 
industry characteristics and process characteristics 18

AI quality control detection 
(previously overlooked) and
improvement solution



New group organizational structure to promote data solutions

Establish organizational structure to elevate capability to promote 
the creation of new data solutions

Existing Segments Data Solutions
Business HQ

Industrial Automation 
Business

Healthcare Business

Social Systems, Solutions 
& Service Business

Device & Module 
Solutions Business

Target areas

Industrial Automation
Healthcare Solution
Social Solution

Business 
development

×
Data management
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100.0billion yen

FY23 FY27

SF 1st Stage SF 2nd Stage
20

Targeting 100 billion yen in revenue in FY2027 from the JMDC 
consolidation impact and the creation of synergies at both companies

Expected Financial Impact to be Created





22

Changes in Capital Structure and Management Style to Date

OMRON will become the parent company as a result of the exit of Noritsu Koki. We are confident that our entry into the OMRON Group will 

provide an opportunity for JMDC to further accelerate its growth while maintaining its management autonomy.

• Management based on 

founder's aspirations

Founder / VCs

Minority shareholders

Minority
shareholders

• Olympus' new business 

positioning

• Maintaining autonomy 

under fund-based 

management

• Strengthening of 

management 

structure

• Strengthening 

governance as a 

listed company

• Continuation of 

independent 

management by 

maintaining listing

• Aggressive 

expansion for 

discontinuous growth

Revenue

Changes in parent companies and management styles

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

OLYMPUS

Noritsu Koki

Noritsu Koki
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Developing New Preventive Solutions with Device Power x Data Power

By linking the vital data acquired by OMRON's measurement devices with JMDC's PHR, data science will be conducted on how dail y activities 

and vitals affect the results of annual medical checkups and cause diseases, and preventive solutions will be developed to ac hieve Zero-Event.

Collect past health checkup 

results and other health 

information

Record physician visits and 

medication and 

examination values

Preventive 

Solutions
Solutions for antihypertensive, weight loss, 

and care prevention

Review pain and other 

symptoms

Measure future 

disease risks

Online health counseling

Provide OMRON connect that aggregates 

data measured by various measuring 

instruments, such as sphygmomanometers 

and body composition monitors

Provide Pep Up, which supplements 

annual health checkups and payer 

claims over a long term and makes 

them available for use by individuals

Medical 

informati

on

Risk 

measur

ement

Medical 

consult

ationPanel

Physician 

visit 

record
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Acceleration of JMDC Group's Global Expansion

Through effective use of OMRON's global network, JMDC will accelerate the deployment of its business assets in the global mar ket.

Sales of devices and services in more 

than 110 countries

Deployment of telemedicine services in 

6 countries

Academic activities on a global basis

Medical IT solutions, such 

as AI remote diagnosis, AI 

drug development 

screening, and PHR
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Business Expansion in the Corporate Health Area（ ）

The Health & Productivity Management Alliance was launched with Omron and JMDC as initiators. Companies share their know -how with each 

other by utilizing data and implementing specific initiatives to improve the health of their employees. More than 200 companies and 

organizations have already pledged to participate, and it is becoming a big swell of interest.

Lead managing 

companies

Health Insurance 

Unions
Corporation Collaborative Health 

Care

Health & Productivity Management Alliance

× ×

ProposalPublic

administration
AcademiaInvolvement

Support

Involvement

Collaborative 

research

Track 

record

DataCapital

Solution Devices

Ability to 

work

Medical cost 

containment

Health & Productivity Management Alliance
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3,022
10,064 12,158

16,771
21,814

27,809

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022

Honor roll in growth stocks

•Capture expanding industry needs 

based on data and data 

management capabilities

•Showing greater market 

development capabilities than the 

competition by leveraging our data-

based proposal and planning 

capabilities.

Excellence company

Global innovation 

company

•Become No. 1 in all healthcare data 

and establish an exclusive position in 

the data business

•Connecting data to social 

implementation and expanding from 

Nice to have to Must have social 

infrastructure

•Provide the necessary support for 

each individual based on data. 

Become the most essential company 

for the health of individuals.

•Expanding our know-how as a 

developed country with new problems 

to other countries

present

Revenue

(Million JPY)

Toward an Excellence Company

Since listing in 2019, we have been steadily growing, but considering the enormous potential of the healthcare industry, we a re only at the 

beginning of our journey. We will consolidate our growth over the next five years and accelerate our efforts to become an exc ellence company 

through collaborative creation with OMRON.


