Strategy

VG2.0 Medium-Term Management Plan

A Road Map Anchored in the Future

In 2011, OMRON started Value Generation 2020 (VG2020), a plan that outlines a 10-year vision for our company.
VG2.0, our medium-term management plan launched in fiscal 2017, is the last stage of VG2020. Spanning four
fiscal years, VG2.0 also defines our long-term strategy to respond to social change beyond the timeframe. In
drafting VG2.0, we forecast future world trends and social changes, incorporating these projections of the
future into our strategies. VG2.0 also reflects considerations of the SINIC theory (OMRON's unique future
predictive model) and Sustainable Development Goals*.

Innovation driven by social needs. It is a core tenet of the OMRON Principles and a concept driving us to solve
social issues through leveraging open innovation with customers and partners.To achieve this, we have set
four focused domain in growing market where we can exhibit our strength: Factory Automation, Healthcare,
Mobility, and Energy Management.

* Goals for sustainable development adopted by the United Nations.
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VG2.0 and Sustainability Initiatives

OMRON has aligned sustainability targets with our VG2.0 goals to pursue sustainable corporate value through
the generation of social value. Based on the OMRON Sustainability Policy, we identified social issues in VG2.0
to be solved through four focus business domains, while selecting core sustainability issues to support our
execution of VG2.0 as well as answer the expectations of our stakeholders. We set goals in these areas to
achieve by fiscal 2020, and began working toward these goals in fiscal 2017. In the same year, we added
progress toward VG2.0 and sustainability indicators* evaluated by third parties into the medium- and long-term
performance-linked stock based compensation system for our officers and directors.

* Dow Jones Sustainability Index (DJSI)
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