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Projections of results and future developments ar e based on infor mation available to the Company
present time, aswell as certain assumptions judged by the Company to be reasonable. Varioust
cause actual resultsto differ materially from these projections. Major factorsinfluencing O
resultsinclude, but are not limited to, (i) the economic conditions surrounding the Com
Japan and overseas, (ii) demand trends for the Company's products and services, (il
Group to develop new technologies and new products, (iv) major changesin theft
tie-upsor cooperative relationships with other companies, and (vi) movemen
stock markets.
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Business Description

|ndustrial |ndustrial Automation | AB Manufactur?an;j sale of control_
: - componentsfor factory automation, etc.
Automation [BuSness
Electronic | Electronic Components ECB Manufactur?anﬁ %\Ieofell_ectronics
- componentsfor home appliances,
Components Business communications, mobile devices, etc.
Automotive | Automotive Electronic AEC Manufactur?and sale of -eilectronic
Electronics | Components Business components for automobiles
Social Social Systems Business SSB M anufacture, sale and services for fund
transfer (ATMs, etc.), public transportation
Sy stems (automated passenger gates, etc.) and
traffic and road management systems
Healthcare | Healthcare Business HCB | Manufactureand sale of mgdical devi
: (digital blood pressure monitors, etc
Equipment
Others Business Development Others | Exploration of new busin
G not included in above
roup/Others
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Six Months ended -
September 30, 2004 Consolidated | ncome Statements

Net sales ¥302.3B (112% Y QOY change), operating income

¥31.2B (145% Y OY change), both in line with our previous for ecasts*

I ncome Statements (Billions of Yen)
6 months 6 months | Changefrom| 6 months |Changefrom
ended ended last year ended previous
09/2003 09/2004 09/2004 forecasts*
Actual (1) Actual (2) @)D forF;szitcs)Ess @/?)
Net sales 270.2 : 111.9% 100.8%
Gross profit 113.0 127.3 112.7% 126.0 101.0%
SG& A expenses 71.0 71.9 101.3% 72.0 99.9%
R& D expenses 20.5 24.2 118.0% 23.0 105.2%

Operating income 21.5 31.2 144.8% 31.0 100.6%
NIBT 194 29.0 149.2% 27.0 107.49

NIAT 7.7 16.4 213.5% 16.0
Exchange Rate

US$ 118.1 109.5 -8.6 107.0
| EUR 133.3 132.8 -0.5

*The previous forecasts werereleased on July 30, 2004.



Six Months ended Bl‘eakdOWﬂ Of SaIeS

September 30, 2004

by Region and Business

High growth rate of about 10% YQY, strong in Japan

and overseas, 115% Y OY changein 1AB and ECB segments

(Billions of Yen)

*The previous forecasts werereleased on July 30, 2004.

6 months 6 months | Changefrom 6 months |Changefrom
ended ended last vear ended previous
09/2003 09/2004 y 09/2004 forecasts*
. Previous
By Region Actual (1) Actual (2) (2/(1) forecasts* (3) (2/(3)
Japan 159.6 181.0 113.4% 181.0 100.0%
Over seas** 110.6 121.3 109.7% 119.0 101.9%
Total 270.2 302.3 111.9% 300.0 100.8%
** Overseasincludesdirect exports
: Previous
By Business Actual (1) Actual (2) (2)/(2) for ecasts*(3) (2)/(3)
—
IAB 110.6 127.2 115.0% 125.5 101.4%
ECB 435 50.0 114.7% 50.0 100
AEC 28.2 30.2 107.0% 30.0
SSB 53.7 58.9 109.7% 58
HCB 22.8 23.9 104.8%
Others 114 12.1 106.8%
Total 270.2 302.3 111.9%




sxmonnsendea | Breakdown of Operating Income OMRON
September 30, 2004 By Segm ent S Sensing tomorrow™

| AB: strong contributor to increased income; SSB: increase from

special demand of new bank note; tough conditionsfor AEC

(Billions of Yen)

6 months 6 months ||Changefron 6 months |Changefrom
0373533 [ended 09/2004 ) last year 0273584 f(r)Jrr ;\:/;;usi
By Business Actual (1) || Actual (2) /(1) forF;rci’S't‘S’fé) (2/(3)

|AB 16.3 23.6 144.7% 24.3 97.2%
ECB 7.5 8.3 110.5% 8.2 101.2%
AEC 0.4 -0.7 -193.5% 0.1 -710.0%
SSB 0.9 3.7 428.9% 1.7 220.0°
HCB 3.8 3.0 78.7% 4.4

Others 1.9 2.0 106.4% 1.3

HQ Cost/Elimination -9.2 -8.8 95.6% -

Total 21.5 31.2 144.9%

*The previous forecasts werereleased on July 30, 2004.



Six Months ended
September 30, 2004

Breakdown of Changes OomRrRoN
in Oper ating | ncome Sensing tomorrow™

Sales growth the major factor in gross profit increase

¥9.7B YOY increasein operating income after

substantial increasein R& D expenses
Increasein SG& A expenses, (increase ¥0.9B)

Product mix . Others R&D expenses (increase¥3.78)

Cost reductions ¥0.1
¥0.8 e
/ ¥13.4
(Billions of yen)
\ Salesincr ¥31.2
¥215 Change in gross profit segg\agggégs@
R& D expenses
Operating income for 6 months Operating in

ended 09/30/03
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Consolidated Balance Sheet
Summary

Six Months ended
September 30, 2004

Redemption of approx. ¥30B in convertible bondsin Sept.

reduced cash and cash equivalents and bank loans

(Billions of Yen)

Consolidated As of As of As of
Balance Sheet 09/30/2003 03/31/2004 09/30/2004
(Actual) (Actual) (Actual)
Total Assets 552.5 502.3 [ 571.2
Cash and cash equivaents 79.3 05.1 77.5
Notes and A/C receivable 97.4 122.1 113.9
Inventories 77.1 70.3 82.3
Other current assets 23.9 28.8 26.8
Fixed assets 274.8 276.0 270.7
Total Liabilities 290.4 | 317.6 271.0
Bank loans 45.7 (455 24.8
L ong-term tebt 11.4 11.2 0.8
Other liabilities 233.3 260.9 2454
Shareholders' equity 262.1 274.7 300.3




Six Months ended
September 30, 2004

Consolidated Statements of
Cash Flows Summary

OMRON
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Redemption of approx. ¥30B in convertible bondsin Sept

reduced cash and cash equivalents at end of period by about ¥17.6B

(Billions of Yen)

period

6 months 12 months 6 months
: ended ended ended
lonesleriizel Cer o 09/2003 03/2004 09/2004
(Actual) (Actual) (Actual)
Net cash provided by operating
e coh 3B5| 807| 336
Net cash used in investing activities -15.6 -34.5 -16.5
Net cash used in financing activities -17.9 -28.1 -37.3
Effect of exchangerate changes 2.7 -2.9 2.0
Net increase (decr ease) -0.7 15.1 -17.6
Cash and cash equivalents at end of the
. 79.3 95.1 775




Segment I nformation
| AB (Industrial Automation Business)

Six Months ended
September 30, 2004

Manufacture and sale of control systems and equipment
for factory automation and production machinery

ndustrial Components (Temperature Controllers, Relays, Switches, Timers, counters, etc.)
System Components (Programmable L ogic Controllers, Motion Controllers, etc.)
Sensor s (Photoelectric/Proximity Sensor s, Base I nspection Systems, etc.)

Net sales ¥127.2B, high growth in Japan and
Greater China; operating incomeratio 18.6%

(Billions of Yen)

6 months LG months Change from

| AB ended 09/2003 enfled 09/2004 last year

Sales Actual (1) Actual (2) 2)/(1)
Japan 54.5 65.7 120.4%
Over seas 56.1 61.5 109.8%
North America 10.2 10.1 99.3%
Europe 29.4 32.4 110.0% v
Asa 6.7 5.6 83.4%
China 9.5 11.3 118.6%
EXxports 0.2 2.1 13725% 1

Total 110.6 127.2 115.0%
Operating income 16.3 23.6 144.7%

OMRON

Sensing tomorrow™

Digital Panel Meter

Programmable Logic
Controller

Base Inspection System
i
[ RS




Six Months ended Segment | nfor mation
ECB (Electronic Components Business)

September 30, 2004

OMRON

Sensing tomorrow™

Manufacture and sale of electronic components
for home appliances, communications, mobile phones, amusement components, OA

Relays, Switches, Connectors, Sensors, Micro Lens Arrays, Customized | Cs,
I C Coins, Optical Communications Devices, etc.

Net sales ¥50.0B, operating incomeratio 16.7%

FPC Controller

Strong sales of mobile devicesin China and exports

Operating income 7.5 8.3 110.5%

(Billions of Yen) Optical switch
6 months 6 months Change from
09/2003 09/2004
Sales Actual (1) Actual (2) (2)/(2) .

Japan 235 25.2 107.0% \ 2

Oveseas 20.0 24.8 123.9%
North America 54 5.2 95.5% B-MLA

Europe 5.0 5.9 117.7%
Asia 2.4 2.8 118.0%
China 4.4 5.7 131.3%
Exports 2.8 5.2 183.4%
Total 43.5 50.0 114.7%




OMRON

Six Months ended Segment Information

September 30, 2004

AEC (Automotive Electronic Components Business) Sensing tomorrow

Manufacture and sale of automotive electr onic components Automotive Relay

Automotive Relays, Sensors, Laser Radars, Power Window Switches,
Keyless Entry Systems, ECU, etc.

Net sales ¥30.2B, operating loss
In salesto a certain domestic customer,

Slump
difficult situation in North America

Keyless Entrv System

(Billions of ven) %
6 months 6 months Change from “ Q
ended ended A
Saé EC 09/2003 09/2004 last year S 0 Q/ S
Actual (1) Actual (2) 2)/(1) o & ]
Japan 11.7 12.6 108.1% 4
Over seas 16.5 17.6 106.3%
North America 10.6 10.1 94.8% Automotive L aser Radar
Europe 1.9 2.1 113.9%
Asia 3.9 5.3 135.5%
China 0 0
Exports 0.2 0.1 79.1%
Total 28.2 30.2 107.3%
Oper ating income 0.4 -0.7
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Segment Information
SSB (Social Systems Businesst)

Six Months ended
September 30, 2004

Manufacture and sale of equipment/modules, and provision of solutionsand servicesto Automatic Gate
the fields of finance, public transportation and traffic/road management
Finance: ATMs, Cash Dispensers, Automated Bill Changers, etc.
Public Transportation : Passenger Gates, Ticket Venders, Fare Adjustment Systems, etc.
Traffic/Road Management: Signal Controllers, Road M anagement Devices, etc.
Major increasein both salesand income
dueto special demand for new bank notes ATM
(Billions of yen p—
6 months 6 months Change from —
-
09/2003 09/2004 y .
Sales Actual (1) Actual (2) 2)/(2)
Japan 48.3 54.2 112.0%
Over seas 54 4.7 88.9% Traffic/Road M anagement
North America 0.1 0.1 78.7% System
Europe 0.6 04 68.8%
Asia 0 0
China 0.1 0
Exports 4.4 4.3 95.9%
Total 53.7 58.9 109.8%
Oper ating income 0.9 3.7 428.9%

Includes the Social Systems Solutions and Service Business Company and the Advanced




Six Months ended Segment | nfor mation OomRroN

TR S HCB (Healthcar e Business) Sensing tomorrow

Blood Pressure M onitor

Manufacture and sale of home and professional healthcar e equipment

Digital Blood Pressure Monitors, Digital Thermometers, Pedometers, Body ékﬁ'
Composition Analyzers (Body-fat Analyzers), Electronic Pulse M assager s, iy
Chair Massagers, etc. e &

T
Net sales ¥23.9B, operating incomeratio 12.6% _ \/

Solid sales of blood pressure monitors, body = _
composition analyzersin Japan Body Composition Monitor

(Billions of yen)
6 months 6 months Change from
H C B ended ended last year
09/2003 09/2004
Sales Actual (1) Actual (2) 2)/(1)
Japan 10.4 11.4 109.5%
Over seas 124 12.5 100.7%
North America 6.7 6.8 101.4%
Europe 3.7 3.7 98.4%
Asia 0.7 0.7 111.3%
China 13 13 95.7%
Exports 0.1 0.1 104.8%
Total 22.8 23.9 104.8%
—_ [
Oper ating income 3.8 3.0 78.7%
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2. Forecast for the Six Months and
12 months Ending March 31, 2005




OMRON

Sensing tomorrow™

Forecast of Consolidated
| ncome Statements

Six Months ending
March 31, 2005

Forecast: Net sales¥312.7B, oper ating income ¥28.8B

No major changes YOY or from the previous for ecasts*

| ncome Statements (Billions of Yen)
6 months 6 months Change from 6 months Change from
ended ending last year ending previous
03/2004 03/2005 03/2005 forecastst
Actual (1) Forecasts (2) @)/ o g;';"g) e
Sales 314.7 312.7 99.4% 315.0 99.3%
Gross profit 127.1 126.7 99.7% 126.0 100.6%
SG&A 71.2 73.1 102.7% 72.0 101.5%
R& D expenses 26.0 24.8 95.3% 25.0 99.2%
Operating income 29.9 28.8 96.4% 29.0 99.3%
NIBT 28.6 27.0 94.6% 29.0
NIAT 19.1 17.6 92.1% 18.0
Exchange Rate
Uss 108.3 110.0
EUR 131.0 130.0

*The previous forecasts werereleased on July 30, 2004.
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Sales For ecast
by Region and Business

Six Months ending
March 31, 2005

SSB salesto decrease YOY duetotransfer of ATM businessto JV,

all other businessesto grow

(Billions of yen)

*The previous forecasts wer e released on July 30, 2004.

6 months 6 months |Changefrom 6 months Change from
ended ending last vear ending previous
03/2004 03/2005 y 03/2005 forecasts*
. Previous
By Region Actual (1) Forecasts (2) 2/(1) for ecasis* (3) 2)/(3)
Japan 201.5 188.6 93.6% 192.5 98.0%
Overseas** 113.2 124.2 109.7% 122.5 101.3%
Total 314.7 312.7 99.4% 315.0 99.3%
**Qver seasincludes direct exports
. Previous
By Business Actual (1) Forecasts (2) (2)/(2) for ecasts* (3) (2/(3)
IAB 119.0 125.8 105.7% 124.0 101.4%
ECB 45.4 56.5 124.4% 58.5 96.6%
AEC 30.6 31.8 103.9% 32.0 99
SSB 82.3 57.1 69.4% 56.5
HCB 24.2 27.1 112.2% 27
Other 13.1 144 109.6%
Total 314.7 312.7 99.4%




Six Months ending Forecast of Consolidated OMRON
March 31, 2005 O per a.t| ng | ncome Sensing tomorrow™

Consolidated oper ating income on target to meet previous proj ections

| AB and ECB to maintain strong growth
SSB to decrease due to peak-out of new bank notesrelated demand

(Billions of yen)

6 months || 6 months |Changefronl 6 months |Change from
ended ending lagt ending previous
03/2004 03/2005 year 03/2005 for ecasts*
) Previous
By Business Actual (1) Forecasts (2) (2)/(1) forecasts* (3) (2)/(3)
|AB 17.9 [ 209 116.9% | ) 20.7 100.8%
ECB 7a] L 87l  1200% ) 9.0 96.1%
AEC 0.7 1.0 150.7% 1.4 72.1%
SSB 9.5 2.8 29.1% 34
HCB 3.3 5.0 149.4% 4.3
Others 1.9 1.1 57.9%
HQ Cost/Eliminations -10.5 -10.6 100.9%
Total 29.9 28.8 96.5%

*The previous forecasts werereleased on July 30, 2004.



12 months ending
March 31, 2005

Forecast of Consolidated

| ncome Statements

OMRON

Sensing tomorrow™

Sales, income both expected to set new recordsin line with

ROE=11.5% EPS = ¥140 (forecast)

previous projection

I ncome Statements 1 (Billions of Yen)
12 months 12 months |Changefrom 12 months Change from
ended ending last year ending previous
03/2004 03/2005 03/2005 forecasts*
Actual (1) Forecasts (2) @)/ forzg;‘g) 2R
Sales 584.9 615.0 105.1% 615.0 100.0%
Gross profit 240.1 254.0 105.8% 252.0 100.8%
SG&A 142.2 145.0 102.0% 144.0 100.7%
R& D expenses 46.5 49.0 105.4% 48.0 102.1%
Operating income 51.4 116.7%
NIBT 48.0 56.0 116.7% 56.0
NIAT 26.8 126.8%
Exchange Rate
Us$ 1134
EUR 1324

*The previous forecasts wer e released on July 30, 2004.
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Sales For ecast
by Region and Business

12 months ending
March 31, 2005

5.1% YOY salesgrowth

Net sales growth will be approx. 7% excluding ATM’sJV effect

(Billions of yen)

*The previous forecasts werereleased on July 30, 2004.

12 months 12 months | Changefrom 12 months | Changefrom
ended ending last year ending previous
03/2004 03/2005 03/2005 for ecasts®
By Region Actual (1) Forecasts (2) /(D) forzgggg*“é) 21(3)
Japan 361.1 369.5 102.3% 3735 98.9%
Overseas** 223.8 245.5 109.7% 241.5 101.7%
Total 584.9 615.0 105.1% 615.0 100.0%
**Qverseasincludesdirect exports
. Previous
By Business Actual (1) Forecasts (2) /(1) forecasist (3) (2/(3)
IAB 229.6 253.0 110.2% 249.5 101.4%
ECB 89.0 106.5 119.7% 108.5 98
AEC 58.8 62.0 105.4% 62.0
SSB 136.0 116.0 85.3% 115.
HCB 47.0 51.0 108.6%
Other 24.5 26.5 108.3%
Total 584.9 615.0 .“ 105.1%



12 months ending
March 31, 2005

For ecast of OMmRroON

ConSOIIdated Oper at| ng I ncome Sensing tomorrow™

| AB/ECB/HCB: double-digit growth / SSB: decrease due to peak-out of new

Bank notesdemand / AEC: Profitability recovery may delay

(Billions of yen)

12 months || 12 months|| Changefrom 12 months [Change from
ended ending last vear ending previous
03/2004 03/2005 y 03/2005 for ecasts*
i Actual (1)  ||Forecasts (2 2)/(1 Previous 2)/(3
By Business ctual (1) orecasts (2) (2)1(1) forecasts* (3) (21(3)
|AB 34.2 44.5 130.2% 45.0 98.9%
ECB 14.6 17.0 116.1% 17.2 98.8%
AEC 1.0 0.3 28.9% 1.5 20.0%
SSB 10.4 6.5 62.7% 51
HCB 7.2 8.0 111.7% 8.7
Others 3.8 3.1 82.0% 3
HQ Cost/Eliminations -19.7 -194 98.4%
Total 51.4 116.7%

*The previous forecasts werereleased on July 30, 2004.
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Progress of the New M edium-
Term Management Plan




New Medium-Term Core Growth Areas OMmRON

Management Plan

Pr ogr ess to Achieve Plan Objectives Sensing tomorrow™

New Technological Fieldsand Greater China Market

Set as Core Growth Areasin Mid-Term Plan Announced in May 2004

Fiscal 2007 M anagement Objective
“To Double Total Business Value”

1

Creating Business Value

Increasing Business Valuein
in New Technological Fields

Existing Fields, including Greater China

One scenario: One scenario:
| ncr ease ¥50B sales in new technological fields | ncrease ¥100B salesin Greater China
which may be expected to grow over 20% annually and strengthen PL structure of existing bus
with OMRON'’s coretechnologiesto (esp. improve SG& A and mfg. cos
CREATE NEW BUSINESS VALUE INCREASE BUSINESS




New Medium-Term
Management Plan
Progress

Core Growth Area 1: OMRON

New Technological Fields Sensing tomorrow™

Strong automated PCB inspection system and L CD backlight units

In steady progresstoward goal of ¥50B salesincrease by FY 07

(¥ Billions)

100

New Technological

Fields

80

WDS: Waveform

analysis, diagnosisand

60

solution
WDSLR/
RF/MEMS LR: Laser radarsfor

automobiles

RF: Passive k

40

20

0 FY 03
(Actual)

entry for

FY 04
(Forecast)

(Planned)



New M edium-Term Core Growth Area 2: OomRrRoN

Management Plan

Progress Gr eater Ch| naMar ket Sensing tomorrow™

FY 04 salesin Greater China forecast to grow 48%*

Steady advance toward goal of ¥100B increase by FY 07

() _ FY 2003 (Actual) FY 2007 (Estimated)
USdoallar basis
ExcludesATM Net sales ¥38.8B** =P ¥150.0B (over ¥100B increase)
- I nvestment ¥30B

(**) Includes ATM business
illi transferred to joint venture
¥ Billions

Salesin China Region

Over ¥100B
increase

joint venture

160

140

120

100

80

60

.
ot L B ek  BTCZ¢2Z! eeU€ZF“™T{ T BPFPZF€¢€£2

20

0
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4. Corporate Pensions:
Present and Future




Corporate Pensions: Effect of Return of Substitutional Portion OMRON
Present and Future | and Pension Reform on Corporate BS (Estimated)  Sensing tomorrow

Return of substitutional portion and pension reform projected to reduce

PBO* by ¥114B and pension liability on corporate BS by ¥58B

Pension beforereturn of

. . *PBO: Projected Benefit Obligation
substitutional portion and /‘J\
pension reform (331/04) C About ¥114B decrease

/ Pension after return of
substitutional portion and
S PBO pension reform (3/31/04, proforma)
117.2B 259.6B
\
Total reservefor 4 [ Retirement benefits X>
retirement benefits Net recognized on Pension assets PBO
on cor porate BS income statements Approx. 76.0B
119.7B 37.7B Approx. 146.0B
Retirement benefits A |I A Retirement benefits
Add'| recognition Unrecognized on Total reservefor | |(Net recognized on |
on cor por ate BS. income statements retirement benefits lincome statements
82.0B 104.7B on corporate BS Approx. 30.0B |
Approx. ¥62.0B| Retirement benefits

L A Add'l recognition | [Unrecognized on

on corporate BS. ncome statement
@ V| Approx. 32.0B Approx. 40.0B

About ¥58B decrease
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Iming for the Best Match Between
Humans and M achines
OMRON'’S Future Direction




Best Matching of Omron Proposes New Concept OmRon
Humans& Machines |« Begt M atching of Humans and M achines’ Sensing tomorrow™

M aking machines more compatible with humans.

That i1s“Best Matching of Humans and M achines.”

B Humans adapt to machines

=Ee [ M achines adapt to humans ]

Machine adjusting its functions and perfor man
to the user’s ability level/gender /age

“ Best matching of Humans and Machines’




sex Matcning o Background: Shift from Industrialization OQIMRON

Humans & Machines

Society to Optimization Society

Sensing tomorrow™

Social needs change as society changes.

Omron will anticipate those changing needs.

Industrialization Society

- Needsto attain b
material wealth

Productivity

Efficiency

Examples:

M ass production/mass consumption
I nformation as a meansto compress

Optimization Society

Ktime and distance /

-

Needsto attain
spiritual comfort

Examples:
Safe, secure,




Best Matching of Advanced Sensing & Control Technology OMmMRON
Humans & Machines to Achievethe

“Best Matching of Humans and M achines’

Sensing tomorrow™

With advanced Sensing & Control, Machinelearnsin lieu of

humansto achieve the optimum action

Sensing + Control Sensing & Control
/ 3 ) 4 - )
Human _ Human ‘g ?
Anyone \
Limited to 4! ¥
certam people 3 ~ | M achine

; Intelli
M achine Tz

Objective

Sensing
(Detection
of presence)

Control

(Procedure)

\_




Bes Marchingof | Best Matching of Humans and Machines’ omroNn
Humans & Machines

Example: Support in Safety Driving Sensing tomorrow™

Biosensors, laser radars and HDRC
support safer driving

-Optimizing individual driving environment
-Detectsdriver drowsinessor carelessness
— |

v :
"

Sensor s measur e distance between vehicles
or detect obstructions

Face recognition entry
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Ing for the Best M atching of
Humans and Machines

7
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